Modernization Plan Survey Results Summary


1. 21 responses, from 19 counties

1. 4 indicated they had already begun developing their plans

1. The 3 areas of how the plan will complement the LPHAs existing work and/or how it will support achieving full implementation are:
2. Will be used to complete a baseline assessment of existing resources, current infrastructure, and the status of implementation for each of the foundation capabilities and programs
2. Will be used to identify priority order for allocation resources
2. Will be used to inform all LPHA staff on current implementation levels, timelines for full implementation and how these efforts align with current work

1. The majority of respondents indicated that they plan to align their MIP with their Strategic plan. 

1. 17 respondents felt they needed additional training on Public Health Modernization in order to start planning. 

1. 11 indicated a checklist or other tools was what they would like

1. 9 indicated that both a resource library and formal training on expectations and statutory requirements would be useful

1. Most Useful Tools (score 4 or greater): 

7. 13 – technical assistance on development
7. 12 – Example of plans from other LPHAs
7. 7 – plan template
7. 6 – Checklist

1. Most useful Tools (score of 6 only)
0. 2 – Examples of other plans
0. 2 – template
0. 2 - Checklist


[bookmark: _GoBack]A more formal presentation of survey results will be presented at a future meeting following completion of PE 51 revisions.
