Draft Survey to Collect Feedback on the Needs for the Local
Public Health Modernization Implementation Plan (MIP)

Oregon Statute (ORS 431.143) outlines the following regarding the local public health
modernization plan each LPHA is required to submit to the Oregon Health Authority by
December, 2025:

Each local public health authority shall [...]:

In consideration of the local public health modernization assessment, adopt,
implement, monitor, evaluate and modify as necessary a local public health
modernization plan that includes:

A plan for applying the foundational capabilities established under ORS 431.131
(...) and implementing the foundational programs established under ORS
431.141 (...) as required by ORS 431.417 (...); and

Any other local public health program or activity that the local public health authority considers
necessary to protect the public health and safety [...]

The CLHO Systems and Innovation Committee is working to develop guidance and/or tools to
help LPHAs develop this Plan per ORS 431.143. The Committee is referring to this Plan as the
LPHA Modernization Implementation Plan (MIP). In this survey, we are seeking input from
LPHAs on the types of guidance and/or tools that would be most useful in helping to complete
the LPHA MIP.

We are seeking feedback from LPHA staff who may be responsible for developing, coordinating
and implementing the MIP. LPHAs are encouraged to collect feedback from staff who will
be involved in developing or implementing their plans before submitting their response.
While one response is encouraged, each LPHA can submit up to 3 responses to this survey.

The CLHO Systems and Innovation Workgroup is using the following guiding principles to drive
this work: adaptability and flexibility, focus on outcomes (i.e. the what, not the how); focus on
usefulness to LPHA, and developing tools that support every jurisdiction to be successful
regardless of where they are at in the public health modernization process.

The CLHO Systems and Innovation Workgroup is using the following guiding principles to drive
this work: adaptability and flexibility, focus on outcomes (i.e. the what, not the how); focus on
usefulness to LPHA, and developing tools that support every jurisdiction to be successful
regardless of where they are at in the public health modernization process.

The following graphs summarize the results of the survey submitted by 21 LPHAs.



Section 1: Has Your LPHA Begun Working on a Modernization Plan

Does your LPHA already have a completed Public Health Modernization Implementation
Plan or a Public Health Modernization Implementation Plan that is “in progress?”

Yes: 4
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If your LPHA has a Public Health Moderization Implentation Plan,
what is the plan format?
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Section 2: How Does Your LPHA Envision the MIP Complementing
Existing Plans or Efforts

How will your LPHA MIP complement existing work and/or how will it support achieving
full implementation of the foundational capabilities and programs?

Used to build community partner awareness of current _ 6
implementation levels, and opportunities for...
Used to educate the LPHA board or governing body on _ 7
current implementation levels and priority funding...
Used to inform all LPHA staff on current implementation _ 10
levels, timeline for full implementation and how these...
To include metrics and be used to track progress on goals _ 8
and strategies.
Used to identify priority order for allocating resources to _ 11
achieve full implementation.
Help establish a timeline for full implementation of the _ 8
foundational capabilities and programs.
To support orientation of new staff to public health _ 9
modernization and the local goals for implementation.
Used to complete a baseline assessment of existing _ 12
resources, current infrastructure, and the status of...
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Section 3: Alignment with Other Funding or Areas of Work

Is your LPHA planning on aligning your MIP with any of the following areas/bodies of
work?

Our LPHA has not yet determined how we will align our MIP _ 7
with other areas of work

Is your LPHA planning on aligning your MIP with Community _ 5
Engagement or Partnership Development work?

Is your LPHA planning on aligning your MIP with Community _ 6
Health Improvement Plan work?
Is your LPHA planning on aligning your MIP with Strategic _ 13
Plan work?
Is your LPHA planning on aligning your MIP with Public _ 9
Health Accreditation work?
Is your LPHA planning on aligning your MIP with Workforce _ 9
Development work?
Our LPHA has not yet begun planning how we will utilize our _ 7
MIP

Does your LPHA plan on partnering with state-funded CBOs, other CBOs, or stakeholders
to develop your MIP?

Does your LPHA plan on partnering with state-funded CBOs
to develop your MIP? - 4

Does your LPHA plan on partnering with other CBOs or _ 5
stakeholders to develop your MIP?

Does your LPHA not plan on partnering with state-funded
CBOs, other CBOs, or stakeholders to develop your MIP? - 4

Does your LPHA intend to partner with to a Health Care or
Hospital System to develop your MIP? - 4

Does your LPHA intend to partner with to a CCO to develop
your MIP? - 3

Does your LPHA intend to partner with Cities or another
jursiction to develop your MIP? - 4

Does your LPHA intend to partner with Other counties/ . 1
regional county partners to develop your MIP?
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Other comments include 1 comments that partners have not yet been identified and 1 comment that other
partners include social services and mental health providers.
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Does your LPHA envision utilizing your MIP to support other funded scopes of work?

Does your LPHA envision utilizing your MIP to support any
other funded scopes of work? - 4

Does your LPHA envision utilizing your MIP to support other _ 6
Grant Funded Projects?

Does your LPHA envision utilizing your MIP to support Other _ 7
State or Federal Funded Projects?
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Other funded scopes of work include 5 comments that funded scopes of work have not yet been
determined, 1 comment that no other funded scopes of work have been identified at this time, and 1
comment that other identified funded scopes of work include the allignment of cross-division and
cross-department prevention efforts such as efforts related to opioids and early life.

Section 4: LPHA Training Needs

Does your LPHA, or specific staff, need additional training on Public Health Modernization
in order to start your planning process and for full implementation of the foundational
capabilities and programs?
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What training topics and types would benefit your LPHA in developing your MIP?

What is Public Health Modernization training (i.e. PHM
I s
101)
Training covering the difference between Public Health _ 7
Modernization and Program Element 51.
A formal training on expectations and statutory _ 9
requirements of the MIP
Just need a checklist or other tools for what to include in _ 11
the MIP
A resource library for self-study would do the trick _ 9



Section 5: Format for Guidelines or Other Tools

What tools would be most useful to your LPHA for helping to develop your MIP?
Rank in order of most useful (1) to least useful (6)

Checklist (i.e. reminders for what to include in your plan)

Rank 2: 3 Rank 3: 5 Rank 4: 4
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Examples of plans from other LPHAs

Rank 1: 4 Rank 2: 2 Rank 3:2 Rank 4: 7 Rank 6: 2
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Plan development toolbox (e.g. how to develop metrics, facilitation ideas, etc.)

Rank 2: 6 Rank 3: 6 Rank 4: 2

0 2 4 6 8 10 12 14 16 18 20

Examples of plans Plan template (i.e. fill in the blank with your LPHA information)

Rank 1: 6 Rank 2: 5 Rank 3: 2 Rank 6: 2

0 2 4 6 8 10 12 14 16 18 20

Technical assistance on plan development processes
Rank 1: Rank 6:

B Rank2,2.  Rank3:3 Rank 4: 4
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Section 6: Timeline Assessment

What training topics and types would benefit your LPHA in developing your MIP?

Our LPHA has already begun work on our Modernization
Plan - 2

24 months before the plan is due (Approx. December 2023) _ 7
18 months before the plan is due (Approx. July 2024) _ 6

Pending hiring staff . 1

This has not been determined _ 5



