	[bookmark: _GoBack][image: hspr][image: ]
	[bookmark: AgendaTitle]CLHO Preparedness Committee 
Conference Call or in PSOB Room 425 
October 25, 2017
9:00 – 11:00

Conference Call-In Number: 1- 888-273-3658
Participant Code:  448252
Committee Members:
	
	Vicky Ryan
	X
	Emily Wegener

	
	Karen Woods
	X
	Sue Mohnkern

	X
	Jenny Demaris
	X
	Selene Jaramillo

	X
	Jack Nuttall
	X
	Tanya Phillips

	
	Morgan Feld
	
	Philip Mason

	X
	Anne Parrott
	X
	Kellen McKinney

	
	
	X
	Teresa Mutschler

	X
	DeWayne Hatcher
	X
	Jill Snyder

	
	Melissa Powell
	X
	Andrew Epstein

	X
	John Crabtree
	 
	Kimberly LaCroix




	[bookmark: Topics]Agenda Item
	Presenter
	Discussion

	Welcome and roll call
	 Sue
	Kellen volunteered to take minutes. Jenny volunteered to take minutes next time.

	Review of Minutes 
	 Emily/Sue
	Minutes were approved with no alternations. 

	Budget Proposal and discussion
	Sue/All
	A sub-committee partner of Sue had proposed that we look at potentially including square miles.
Jenny mentioned that a similar thing had been done that had also included disasters and natural hazards, but it was determined to be too difficult.
Tanya is concerned that adding square miles will complicate the funding and cause issues.
Jenny provided historical data for funding formulas.
Jill stated that the population data is slightly off due to a difference in data sources.
Group consensus that we should not include hazards into the funding formula.
Group consensus is that it is interesting to look at how square miles may play into the formula, but agree that many of those square miles are forested non-populated areas at this time. No steps to include square miles are being taken at this time.


	Modernization/Regionalization
	 Sue
	North Central was invited to this discussion, via Karen. However, Karen was unable to be on the call. Sue will reach out and confirm.
Equitable funding – some misunderstanding from a brief  “big CHLO” discussion last week.  Andrew provided clarity from Dana Drum regarding equity. She was referring to two different types: equity in outcome versus equity in funding.

The discussion focused on how funding is for North Central versus the example of Malheur. 
Emily stated that a reallocation of funding may help other counties be able to provide more comprehensive preparedness coverage, although may not have a big impact.
Metrics for modernization should have represented how to quantify PHEP activities. The sub-committee did not provide any metrics due to there being too many unknowns.
It was proposed that modernization should be left out of the discussion of regionalization.
Selene wanted to make sure that we are fulfilling our role for the state program. There are historical reasons for why the funding formula has not been changed. 
The HSPR program was asked (by OHA leadership) to refrain from commenting in order for the CLHO committee to make the decisions.
Jill - Other areas have combined their funding. How would this impact other funding formulas?
Suggested that Dana Drum be invited to our next meeting to continue this discussion.
Sue proposed that we table this discussion and invite Dana and check with Karen about inviting North Central to our next meeting.

	CLHO PHEP Retreat
	Sue/Tanya/All
	Tanya provided a precedent for having a subcommittee retreat.
Anne agrees that carving out sometime at Oregon Prepared would be a good place to tackle some of the hard topics that need more time and face to face contact.
Broad support for attending a pre or post conference subcommittee retreat.
The subcommittee will begin planning for the retreat once dates are announced for Oregon Prepared.
DeWayne will arrange for a room at Oregon Prepared since he is on the planning committee.

	 Partner Check-In
	All
	Emily reached out to her partners, but received no response.
Kellen also reached out, but also received no responses from her partners.
Sue was the only partner who received any responses from her partners. One suggested the square miles suggestions, and two others said thank you.
Selene did not reach out while on strike, but had previously reached out; no responses were noted.
All agreed that this was an effort that should be continued, doesn’t take much time, and may have benefit in the future.

	 Wildfire AAR
	Selene
	Brought up the subcommittee concerns to the Wildfire AAR call.
Asked for more clarity regarding masks and air quality. The call was unable to provide any additional data for health effects.
Challenges that everyone faced was the question “what is in this smoke?”.
No historically relevant studies regarding smoke and health effects.
N95 messaging guidance might change next year.
This season did improve the ability for people to read the smoke monitors and gather the data.
May move to regional calls versus state wide calls for the next season.
Tanya mentioned that the CCO’s in her region give out masks without consulting public health. This provides a lot of confusing for the general populace due to differences in messages. This has been mentioned to the regional liaison, Haleigh Leslie.

	CMS
	Sue/All
	Tanya has been forwarding most of the calls to her HPP Liaison, Beth DePew.
Selene has been forwarding most of the calls to the different EM’s within Lane County. Selene has developed a form letter with an attachment of local resources. Both HPP and PHEP liaisons have been given this information as well.
Anne has not been contacted by any locals, but did have a conversation with someone who was unaware of the change in the rules.
Kellen was contacted by one long-term care facility and gained additional volunteers for her Drive-Thru Flu POD. The facility wants to be involved in other community exercises.
Emily has been able to help address questions within her local community. Questions about internal messaging has been the primary concern.
Sue stated that the metro area had hired a contractor last year, who reached out to all the different long-term care facilities. Contacted facilities were unwilling to interact. There has been resistance. A website has been sent out that has resources and templates (is housed on RDPO website, but open to all interested). Sue has proposed that there needs to be a statewide framework for the connections and discussions to facilitate connecting at the local level. This needs to be a top down and bottom up effort.
Kellen will include the previously compiled resources out with the minutes.

	State Update
	DeWayne
	Vulnerable populations are now being highlighted due to the Chetco Bar Fire and the Eagle Creek Fire. The CMS Rule has also spiked the interest in long-term care facilities regarding planning and involvement. 
This is written in to the CDC/ASPR grant that this outreach is done via the HPP Coalitions.

	Round Robin
	All
	Tanya is trying to get more partners involved via exercise. FQHC and Hospital tend to look to the LPHA regarding pandemics about when things need to be activated. Tanya will be looking for trigger points of when non-pharmaceutical interventions might need to take place.
Sue has faced similar things with schools. This was found to be due to insurance.
Selene was on strike. She said it was a very interesting experience. Can be tied back to COOP with a lack of staff. Sue requests if Selene can share a hot wash write up it would be very interesting.
Emily mentioned that our next meeting is the day before Thanksgiving; the meeting after that is between Christmas and New Years.
Kellen will be moving as the Region 6 & 7 HPP Liaison. Teresa Mutschler will be taking her place as the PHEP Coordinator and on the CLHO PHEP Subcommittee.

	Suggested Topics for Next Meeting
	All
	Talk about moving the December meeting to a new date.
Identifying vulnerable populations from the State perspective.
Regionalization conversation with Dana Drum and North Central.
Spring Retreat – dates for Oregon Prepared

	Next Meeting CLHO PHEP meeting is 11/22/17, at 9:00-11:00AM 
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