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CONFERENCE OF LOCAL HEALTH OFFICIALS
Annual Committee Report of Activities - 2016

Please complete the following form and return to Morgan (morgan@oregonclho.org) by October 13, 2016

Please plan on having someone from your committee present at the October 20th, 2016 CLHO meeting to present your Annual Report.  Thank you!

Committee: CLHO PHEP
Co-Chairs: Sue Mohnkern, Tom Kuhn

What is the purpose of your committee (please include the issues are within your committee’s purview)? 
To develop short and long term committee priorities and objectives that generate recommendations for review and approval by CLHO so that Local and State Public Health work effectively and efficiently together for planning, implementing and aligning action of the CLHO Preparedness Committee.  


What are the objectives of your committee? 

The primary focus of the CLHO Preparedness Committee is to support operating as a system aligned around strategic directions, priorities, and broad operational approaches. Program direction, priorities, funding, and policy development will be presented to CLHO for review and final approval of the recommendations.   Final recommendations will be submitted to the PHD Director by CLHO. 

Required activities include review and recommendations regarding the Preparedness program elements, funding formula, statutory changes, rule changes or policy changes. 

Funding formula and Program element recommendations will be made to and will be reviewed by the CLHO Healthy Structure Committee.

In order to accomplish this, the CLHO Preparedness Committee will: 
· Successfully manage cultural, operational and leadership differences among state and local public health agencies  
· Create appropriate mechanisms to assure joint accountability
· Effectively engage Public Health Division (PHD) partners




CLHO will provide strategic direction for CLHO Committees, determine the CLHO Committee structure, support Committees with orientation and guidance, and address conflicts that interfere with optimal committee functioning. 

CLHO Preparedness will support the Mission of the Oregon Health Security, Preparedness and Response (HSPR) Program: 
Anticipate, detect, assess and understand the health risks and impacts of an emergency and translate this understanding into action to protect the public’s health and mitigate harm.

What specific issues did your committee work on in 2016 (please be sure to include Program Element and Funding changes in addition to other topics)?
· [bookmark: Text1]Revised and approved our Committee Charter.
· The CLHO PHEP Committee met multiple times to determine appropriate changes to the PE-12 and PE-09 contracts. These changes were approved by the committee, and presented to CLHO for final approval. 
· There was a last minute decrease in PHEP funding for FY 16-17 by Congress (for Zika response), and the PHEP committee agreed that the 5.4% cut should be applied equally across all counties. This was approved by CLHO.
· The Cascadia Rising exercise in June of 2016 was a large event, and lessons learned were shared among the committee.
· The Oregon Statewide Pharmacy and Public Health Memorandum of Understanding between Public Health and pharmacies was completed.
· We implemented the first statewide CLHO PHEP Awards. Award Categories:
•     Individual Outstanding Service Award - Cynthia Valdivia 
•     Exceptional Group Achievement Award - Community Health Alliance (lead on Behavioral Health Operations Team in Douglas County after the UCC shooting)
•     Outstanding Partner Award (an individual or group) - Multnomah County’s Sheriff’s Office Auxiliary Services Unit 
•     Volunteer of the Year Award - Jim Mahoney, MD 
•     Lifetime Achievement Award - Eugene Regan 

Were there any specific issue challenges or structural challenges your committee encountered this year? 
Significant fluctuations in funding (both decreasing and increasing) continue to be an issue.

What there any things that worked well in your committee that you’d like to share with other committees?
Committee members continue to be interested in and engaged in the workgroup and the process. Respect and appreciation for all group members is important, and valued. 





What is your planned work agenda for the next year?
· There is an ongoing subcommittee working on developing a more useful and less time-consuming Hazard and Vulnerability Assessment.
· Conduct meetings to continue to review and update the county work-plan template, incorporating end-user input.
· Monitor national changes in the preparedness program (including climate change).
· Continue monthly meetings and ongoing communication with all counties.
· Work towards monitoring fiscal responsibility.
· Monitor the state legislature and keep members aware of new legislation that may affect preparedness programs in the state.
· Continue work on analysis and revision of funding formula.  Members have been assigned to participate in a funding formula workgroup. 
· Upon request from CLHO or HSPR, will provide input on emerging issues.

Over the past year how has your Committee engaged in Modernization?  What are your Committee’s plans for continuing to engage in Modernization? 
We have had one meeting discussing ways to successfully implement Modernization in PHEP, and will continue to discuss over this next year.

Anything else you’d like to share with other Committees or the CLHO Board? 

Are there any members who have retired from your committee and do you need new members?  
Eugene Regan and Riann Rogiero have resigned from the committee, and Riann was replaced. Attendance continues high, but one more member from a medium sized county might be beneficial.

Please list your committee members: 
	
	Last Name
	First Name
	
County
	Co size*
(S, M, L)
	
Position/  Start Date

	1
	Demaris
	Jenny
	Lincoln
	S
	

	2
	Goodwin
	Mary
	Deschutes
	L
	

	3
	Jaramillo
	Selene
	Lane
	L
	

	4
	Kuhn
	Tom
	Deschutes
	L
	Co-Chair (03-2013)

	5
	Lei
	Uei
	Multnomah
	L
	

	6
	MacDaniels
	Larry
	Clackamas
	L
	

	7
	Mohnkern
	Sue
	Washington
	L
	Co-Chair (02-2016)

	8
	Phillips
	Tanya
	Jackson
	L
	

	9
	
	
	
	M
	

	10
	DeBolt
	Meghan
	Umatilla
	M
	

	11
	Ryan
	Vicky
	Crook
	S
	

	12
	Sherman
	Rick
	Marion
	L
	

	13
	Woods
	Karen
	Wheeler
	S
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