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PHAB Accountability Metrics Subcommittee focus
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• Develop health outcome and process metrics for other 

foundational programs (start with prevention and health 

promotion and then access to clinical preventive services), 

including:

• Equity indicators for health outcome metrics

• Policy indicators that affect ability to achieve health outcome metrics

• First step is convening Workgroup of technical experts to 

develop recommended set of metrics for PHAB’s consideration 
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Example: 
Immunizations process 
measures and health 
outcome indicators
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Detailed Approach for Workgroup & Subcommittee
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Identify & convene 

metrics workgroup

Identify OHA, LPHA, 

and CBO technical 

experts to participate 

in monthly workgroup 

to recommend metrics 

set to Subcommittee

Compile metrics for 

consideration

Workgroup members 

identify metrics for 

consideration; ideally 

metrics align with 

existing plans; metrics 

include policy indicators

Apply selection 

criteria to metrics

Workgroup members 

review metrics and 

apply selection criteria; 

based on selection 

criteria, develop refined 

list of metrics for PHAB 
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Detailed Approach for Workgroup & Subcommittee

Present metrics to 

PHAB Subcomm

Workgroup members 

present metrics set to 

PHAB Subcommittee, 

including reasons for 

inclusion/why it is 

being recommended

Present metrics to full 

PHAB for approval

PHAB Subcommittee & 

Workgroup present 

metrics set to full PHAB; 

revisions based on 

PHAB conversation; 

PHAB votes on adoption

Develop process 

measures

Update Workgroup 

membership based on 

adopted health outcome 

indicators; Workgroup 

develops process 

measures for PHAB
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Parallel Conversation in PHAB & Workgroup

6

PHAB

Consider equity framework for accountability metrics
Determine how best to embed equity in the metrics set. For example, 

develop statewide equity benchmarks and/or context-specific equity 

benchmarks depending on local data and community voice

Workgroup

Develop metrics set for PHAB consideration
Gather potential metrics, apply selection criteria, and develop refined 

metrics set for PHAB consideration. Metrics to include health 

outcome indicators and policy indicators/intermediate measures



7

Questions for today
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• Do you have any questions or comments about this process?

• How can CLHO S&I / full CLHO best engage in this process?

• Do you have staff who would be interested in participating on 

the Workgroup to develop a recommended metrics set for 

PHAB’s consideration?

• What, if anything, do you need from OHA to make this ask of 

your staff?
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Additional Slides
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PHAB accountability metrics framework
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Standardized health 

outcome metrics
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PHAB accountability metrics framework
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Equity benchmarks 

(context-specific, 

standardized or both?)
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PHAB accountability metrics framework
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Policy indicators (may 

not be in our control
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PHAB accountability metrics framework
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Context-specific 

process measures 

(workforce capabilities)
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Demonstrated use of data to 

identify population(s) of focus

Demonstrated actions in 

communications to reduce 

prevalence of tobacco use

Reduced prevalence of 

cigarette smoking

Reduced prevalence of 

heart disease and stroke
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Immunizations process 
measures and health 
outcome indicators



16

Accountability metrics selection criteria
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Accountability metrics selection criteria
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