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Annual Committee Activity Report - 2025


[bookmark: _heading=h.sn1jsay83fbn]Purpose & Overview
During the Annual Meeting of the Conference of Local Health Officials in October, committees review their work from the past year, discuss future initiatives, and identify needs for support or additional representation. This report helps facilitate collaboration between committees and informs the CLHO Board of each committee's progress and needs.
Estimated completion time: 25-30 minutes
Co-Chairs: Please complete this template and submit your responses to Allison (allison@oregonclho.org) by 2:00 PM PST on Friday, October 10th, 2025.

Meeting Attendance: Please plan to attend the October 16th, 2025 CLHO Conference meeting to provide a brief 5-minute summary of your committee's report, and please let Allison know who will present. If neither co-chair can attend, please arrange for another committee member to present this information.

Questions? Contact Allison with any concerns or questions.


[bookmark: _heading=h.gaoyh0i02ptt]Committee Information
Committee Name: CLHO Systems and Innovation
Co-Chairs: Jessica Dale (Klamath County) and Katie Plumb (Crook County)

[bookmark: _heading=h.c06rhhpt1v4q]Annual Report Questions
[bookmark: _heading=h.98970ndnqpv]1. Committee Purpose & Structure
What is the purpose of your committee, and what issues fall within your committee's scope?
Please provide 2-3 sentences describing your committee's mission and key focus areas.

The Systems and Innovation Committee provides guidance and recommendations for the implementation and improvement of system-wide work as it relates to the core-functions and requirements of public health modernization.
[bookmark: _heading=h.6si8w1ze0hdp]
[bookmark: _heading=h.2coqkl2zyg3p]2. Governance & Planning Tools
a) Does your committee have a charter?
· Yes
· No
If yes, how well is it serving your needs?

It needs reviewed and possibly updated. A few years ago there were some suggested updates, such as limiting votes to one vote per county if there are multiple staff reps per county, but those updates have not happened at this time. We follow basic meeting standards such as quorum prior to decision making.



b) Does your committee have a work plan?
· Yes
· No. Our work is primarily driven by special requests from other committees such as PHAB or JLT. However, during the past year our primary focus has been development of a template for the PH modernization implementation plan required to be completed by December 31, 2025. We also work closely with OHA regarding the Program Element 51 (PH Modernization) workplans, reporting and evaluation. 
· 
 If yes, how effectively is it guiding your activities?



[bookmark: _heading=h.ckc7h9981ce]3. Public Health Modernization Integration
How has your committee incorporated Public Health Modernization priorities into your objectives? Please describe both successes and challenges you've encountered.
Public Health Modernization refers to Oregon's statewide initiative to strengthen and modernize the public health system.

Our committee is solely focused on modernization. Therefore, this question does not seem applicable to us. 







[bookmark: _heading=h.efzhcp1affrc]4. Communication & Collaboration
How effectively is your committee sharing information and materials with the following stakeholders?:
Please note any challenges or particularly successful approaches.

a) Committee members: Our committee has robust representation from LPHAs across the state.


b) The CLHO Board: We provide regular updates to CLHO about the work we are doing.


c) Other CLHO committees (if applicable):



[bookmark: _heading=h.qgxsbs9er8lq]5. Additional Insights
Is there anything else you'd like to share with other committees or the CLHO Board?
This could include emerging issues, innovative approaches, resource needs, or collaboration opportunities.

No



[bookmark: _heading=h.udy68kyd9go5]6. Committee Membership Review
Please review your committee's membership list on this spreadsheet (each committee's roster is an individual tab). If any updates are needed, please add comments directly in the spreadsheet rather than listing changes here.

· I have reviewed the spreadsheet and made any necessary updates via comments.


The spreadsheet roster is missing Kirby Kowalski from Columbia, as is the website. 

[bookmark: _heading=h.j3vd6soi7ig7]7. Representation Needs
Does your committee need additional representation from any of the following groups?
· CLHO Board Members/Administrators
· Small Local Public Health Authorities (LPHAs)
· Medium LPHAs
· Large LPHAs
· Other (please specify): _______________________

If you checked any boxes above, please specify particular counties or expertise needed:

N/A



[bookmark: _heading=h.t3hu1vgthlpr]Additional Needs or Requests
Please describe any additional support, resources, or assistance your committee requires:

None








Thank you for your thoughtful responses. Your committee's work is vital to supporting local public health across Oregon, and this feedback helps ensure we're providing the best possible support and coordination.



Submission Reminder: Email completed template to allison@oregonclho.org by 2:00 PM PST Friday, October 10th, 2025.
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