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Year in Review: Advocacy
State Legislative Advocacy Preparation & Partner Building

● Hired Mary Sawyers for session communications
● Hired CFM Advocates for session lobbying help
● Met with 5 CCO lobbyists over the summer
● Participated in Rep. Nosse’s CCO Salon = 3 bills 
● Helped organize and host tri-county WIC event, Oct-Dec 2024
● Partnered with ORCHWA and ORH on Workforce bill: HB 3916
● Participated in the Alcohol Pricing Task Force
● Joined Nurse Home Visiting Coalition - newly formed group
● Launched the CLHO Ambassadors group
● Participate monthly in AOC HHS, AOC LGAC
● Organized AOC Conference Public Health Session
● Provided County College presentation
● Relationship building with primary prevention advocates
● Met with county GR regularly - provided advocacy agenda in October



3

Year in Review: Advocacy
      Legislative Session Process Measures thus far

● Partner endorsements: 38 endorsements across 4 main priorities
● Legislator meetings: 64

○ 5 member lobbying days
● Solo testimony: 14 + 2 written only
● Testimony panel presentations organized: 7
● CLHO bills still alive: 4/4

○ Pivoted from Senate to House on Workforce bill - SB 161 / HB 3916
● Legislator Scorecard in development

Executive Branch Advocacy
● Naomi Adeline-Biggs, former CLHO Chair, as new PHD Director
● Met with Governor’s staff quarterly to talk about funding priorities
● Successfully advocated to OHA PHD for the Family Connects work group (thank you, OHA)
● Dramatically improved relationship with OHA PHD through the “bridge building” method of Felis Peralta
● ADPC - increased connection and advocacy 
● OLCC - increased connection and advocacy

https://docs.google.com/spreadsheets/d/1ES7vYFA1Mddz8ZZDvWamkqelXoystkS70WBHGy1af0w/edit?gid=0#gid=0
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Year in Review: Other Accomplishments

Hired and onboarded one new CLHO staff - Allison
Completed visits to LPHAs
In person retreat in Newport
Attended OPHA, ORH, and EOHE Conferences

Fostered partnerships with CCOs, new OPHA ED, and Schools 
of Public Health to support LPHAs, Age+, OHEA, and others

***Allison will cover more later in the presentation

Organizational, External Partnership Development
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Year in Review: Communications

● Suite of legislative session handouts - collab Mary, Kate, 
Allison, Sarah

● Website “Legislative Priorities” page + letters - collab 
Sarah, Allison, Mary, Jenny

● Videos - collab Jenny, Sarah, Mary 
● Social media - collab Allison, Sarah, Mary, Jenny
● Workforce Report - collab Allison, Aamenah, Mary, Sarah, 

Jenny
● Weekly Brief - Allison

Press:
● OPB Think Out Loud
● OPB print article
● KOIN TV news 
● Lund Report
● NYT - not quoted
● AP - not quoted
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Year in Review: Rural Communications

6

Serving
Baker County
Grant County
Harney County
Malheur County
Morrow County



7

Services & 
Outreach

7



8

Services & 
Outreach

8



9

Public 
Health 
Emergency
Response:
Heat and
Wildfires

9



10

Public 
Health 
Emergency
Response:
Heat and
Wildfires

10



11

Public 
Health 
Emergency
Response:
Heat and
Wildfires

11



12

Regional
Flu vaccine
social ad
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Reach: 
18,500

3-second plays: 
10,000

Clicks on link: 815
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Year in Review: Workforce Liaison

Kaiser Permanente Workforce Liaison Grant 

Check out our Workforce Programs: 
● Weekly Public Health Job Spotlight Newsletter
● Monthly Public Health Career Chat Webinars
● Individual Job Coaching Sessions 

Jenny Rudolph, MPA
Public Health Workforce Liaison / Recruiter
Jenny@OregonCLHO.org 

mailto:Jenny@OregonCLHO.org
https://oregonclho.org/resources/public-health-jobs
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Year in Review: 
Workforce 
Programs
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Public Health Job Spotlight Newsletter
Published every Wednesday on LinkedIn
1,660 Subscribers and growing
60 editions and over 45,000 article views!

Monthly Career Chat Webinars
2nd Thursdays at 11:00 am
12 Webinars
199 participants

Academic Program Partnerships
3 Community Colleges
4 Schools of Nursing
6 Schools of Public Health

New Public Health Professionals Learning Community
34 staff from 17 different counties
Monthly guest speakers and training
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Year in Review: 
Workforce 
Videos
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Workforce Videos
● Diverse Careers in Public Health
● Public Health Nursing
● Environmental Health (coming soon!)
● Advocacy 

https://www.youtube.com/@oregoncoalitionoflocalheal1044/playlists
https://oregonclho.org/resources/workforce-videos
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Healthy Rural 
Oregon 

Project Updates

Program Goals

1. Establish a thriving network of health care, 
public health, and education providers in rural 
Oregon, with relationships and structures in place 
to train the needed workforce, responding to any 
arising shortages or new skill demands, and 
developing solutions to building a sustainable 
and financially viable workforce pipeline.

2. Develop a robust supply of CHWs cross-trained 
in multiple functions needed by health service 
providers across rural Oregon.

3. Implement new Community 
Paramedicine/Mobile Integrated Health 
programs connected to the county’s health 
network, expanding EMS role and capacity.

16



Project Updates
Completed Training - As of March 1, 2025

● Community Health Worker: 134

● Birth/Postpartum Doula: 53

● Peer Support Specialist: 47

● Mental Health First Aid: 34

● End of Life Doula: 28

● EMT: 19

● Medical Assistant: 13

● Community EMT/Paramedic: 12

● Certified Lactation Counselor: 12

● Healthcare Interpreter: 6

Unique training 
programs completed

46
Total trainings 

completed

552

Unique trainees

322
Represented counties

35
17
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Healthy Rural Oregon 
Project Updates

Other project accomplishments:
● Sponsored specialized, high-need cross trainings, including Diabetes Essentials for 

Paraprofessionals, Public Health Management Certificate, Rural Health Grant Writing 
Institute, and Community Paramedicine 

● Helped found the NEON CHW Training Hub (including HECC grant)

● Established the Oregon Mobile Integrated Healthcare Coalition, a 501(c)(3) workforce 
support organization for mobile health servicers

● Facilitated partnership between COCC and TVCC for the development of a new CHW 
training program in Malheur County (Ontario, OR)

● Worked on related legislative priorities
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Healthy Rural Oregon 
Project Updates

Stories of success:
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Healthy Rural 
Oregon 

Wrap up and 
Sustainability

1) Bolster existing statewide coalitions 
providing ongoing support for community 
health and MIH/CP workers and employers

2) Support the development of new training 
programs, owned and sustained by network 
members beyond the life of the grant

3) Identify additional funding sources to 
continue some program operations

20
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Year in Review: Program Manager

● Onboarded as the new Public Health Program Manager
● Communications

○ Curated and distributed 35 weekly briefs to the CLHO Board and statewide partners
○ Social Media:

■ Created 40 Instagram posts and 43 Facebook posts
■ Achieved a 14.7% increase in Instagram followers and a 10% increase on Facebook

● Advocacy 
○ Launched the CLHO Ambassadors Program to amplify legislative advocacy messaging 

through LPHA partners
○ Created advocacy-specific social media posts during the 2025 legislative session

● Conference of Local Health Officials
○ Implemented process improvements to support CLHO committee co-chairs

Allison Mora
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Year in Review: Program Manager (continued)

● Workforce Development
○ Webinars 

■ Facilitated four webinars: two on Transformative Narratives, one on Giving and Receiving 
Feedback, and one on PHAB Accreditation Updates

○ Collaborated with NWCPHP to re-apply for the competitive HOWTO Grant (not awarded)
○ Oversaw grant application, planning, and delivery of CHRR grant-funded sessions in collaboration with 

OHA staff.
○ Led the development and release of the 2025 CLHO Local Public Health Workforce Report with CLHO 

graduate intern Aameneh Kermani and communications consultant Mary Sawyers

Allison Mora



2025 CLHO Local 
Public Health 
Workforce Report

2323
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Workforce Report: Goals, Context and Methodology

Goals
1. Understand the workforce 

size and # of key positions.
2. Support LPHAs in 

recruitment, retention, and 
workforce development.

3. Advocate to the Oregon 
Legislature for policy and 
funding

4. Advocate to the Oregon 
Health Authority and local 
elected leaders for 
programs and supports for 
the LPHA workforce.

Context
LPHAs face severe and 
worsening workforce challenges, 
including:

● Inadequate pay
● Chronic understaffing
● Burnout and turnover
● Limited recruitment, 

training, and retention 
capacity

These problems are exacerbated 
by chronic underfunding and 
recent CDC federal cuts.

Methodology

● 1 workforce survey
● 5 focus groups
● Staffing and wage data 

integration from OHA

These mixed methods provided 
both quantitative and qualitative 
insight into the urgent needs of 
Oregon’s local public health 
workforce.
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WF Report: Findings Overview

Staffing Shortages

● Total FTEs in non-COVID roles increased 
from 1,144 (2021) to 1,417 (2023) — a 23.9% 
increase.

● However, critical roles declined:
○ Epidemiologist FTEs dropped by 2.8 

(from 3.6 to 0.8 in small counties).
○ Public health nurse FTEs dropped 

by 1.23 in counties under 100,000 (17 
LPHAs).

○ Many small counties reported no 
epidemiologists or shared staff.

Wages and Gaps

● Wages increased since 2021:
○ Public Health Nurses: $61,068 → 

$70,353 (starting salary).
○ Epidemiologists: $86,127 → $96,179 

(mid-range).
○ LPHA Administrators: $112,782 → 

$125,950 (mid-range).
● Still lags behind clinical peers:

○ Hospital nurses earn ~$121,000/year 
vs. public health nurses at 
$81,803/year on average.
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WF Report: Findings Overview (continued)

Retention Challenges

● Top reasons for staff departure:
○ Inadequate pay (16 LPHAs cited).
○ Burnout (10 LPHAs).
○ Limited advancement 

opportunities (14 LPHAs).
● 40% of staff leave their position vs. 28% 

advancing or moving laterally

Recruitment Challenges

● 63% of LPHAs lack DEI hiring goals.
● Public health nurses were cited as the 

hardest role to fill by 39% of LPHAs.
● Housing shortages hinder recruitment — 

rural hires often unable to relocate.
● Over-reliance on informal recruitment 

(27% cite “word-of-mouth” as their top 
method) limits reach and diversity
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WF Report: Findings Overview (continued)

Career Pathways

● 52% of LPHAs report lack of foundational 
public health training for new hires.

● 62% rely on internship programs (often 
unpaid and understaffed).

● LPHA leaders cite staffing capacity as the 
main barrier to expanding paid 
internships

Succession Planning

● 33 LPHA leadership transitions since 
2021 — nearly every county affected.

● Burnout, harassment, and lack of 
onboarding cited as reasons.

● Majority of LPHAs (79%) have no formal 
plan for leadership transitions
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WF Report: Recommendations

Retention

● Increase wages and standardize pay 
benchmarks across jurisdictions.

● Offer flexible schedules and hybrid 
options.

● Invest in wellness programs and burnout 
tracking.

● Create tiered job classifications with 
clear advancement pathways.

Recruitment

● Develop and implement a statewide DEI 
hiring framework.

● Provide relocation and housing support, 
especially in rural counties.

● Expand inclusive outreach via culturally 
specific job boards and local universities.
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WF Report: Recommendations

Career Pathways

● Build a “Public Health Essentials” 
onboarding toolkit.

● Partner with universities for continuing 
education and regional internship 
coordination.

● Create a statewide internship 
clearinghouse.

Succession Planning

● Require succession planning templates 
and integrate them into LPHA strategic 
cycles.

● Launch a statewide leadership 
development initiative.

● Prioritize cross-training and peer 
mentorship to prepare future leaders.
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WF Report: Call to Action and Next Steps
CLHO urges the Oregon Legislature to invest an additional $65.2 million per biennium in local public health 
to:

● Stabilize the workforce
● Fulfill the 2016 modernization promise
● Protect foundational public health services for all Oregonians

Read the full report here, the executive summary here, and the press release here.

Post Release Media Circulation:
● KATU website: "Oregon public health system faces funding and staffing crisis, report finds”
● KYKN (Conservative Salem radio station): “NEW REPORT: Oregon’s Public Health System is Underfunded 

and Understaffed” 

CLHO is applying to present the report at the next annual OPHA Conference in October 2025.

https://katu.com/news/local/oregon-public-health-system-faces-funding-and-staffing-crisis-report-finds
https://kykn.com/2025/05/06/new-report-oregons-public-health-system-is-underfunded-and-understaffed/
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Upcoming Projects for 2025:

● EC Start-Stop Exercise - in meeting survey
● Close out legislative session
● Close out HRSA Grant
● Summer: Update CLHO’s Website
● Fall: Retreat 2025 - La Grande, Sept 15-17
● Fall: Update the Coalition By-laws
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Legislative Updates: 
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Revenue Forecast: Partly sunny with a chance of rain

Joint Addictions
HB 2954: CLHO Primary Prevention - WM
HB 2929: ADPC Board membership - WM
HB 3197: Alcohol Tax - unlikely to pass
HB 3321: ADPC study of Primary Prevention - WM
HB 3631: CBO prevention bill, 20 counties - VOTE

Other committees
HB 2528: Tobacco loopholes
HB 2282: Minor decoys
SB 1198: vape packaging regulations


