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Term Reminder

« SPHI — State Population Health Indicator
« SHA — State Health Assessment
« SHIP — State Health Improvement Plan




Today

1. SHIP overview and timeline
2. Draft priorities
3. Discussion



Overview of SHIP

!': Framing- Sharing our values, mission and vision for the work. This is where we can talk about equity,
\ access, institutional biases and the current landscape in which we are planning to do the work

1@‘) Priorities- High-level identification of what matters most or what we’re hoping to achieve

153 Strategies- How we intend on doing the work to address our priorities

£ /7 Metrics- How we measure the work being done



SHA/SHIP Steering
Committee

22 members from across Oregon
4 LPHAs, 4 CCOs
13 CBOs

2 HTO Steering Committee representatives

2 Tribal Government Representatives

Roster at
https://www.oregon.gov/oha/ph/about/pages/sh
a-steering-committee.aspx



https://www.oregon.gov/oha/ph/about/pages/sha-steering-committee.aspx

Timeline for finishing SHIP

Community and staff input gathering for priorities
(March-April)

Steering Committee finalizes priority areas
(end of May)

Gather and review feedback on strategies (June-August)

Finalize SHIP report (Fall 2025)




We draw on community voices,
experiences, and ideas to shape state
health focus areas and solutions so that all
people living in Oregon have the resources

M ission and opportunities to thrive. It is important to
recognize the government-to-government
Statement relationship between the state of Oregon

and the Nine Federally Recognized Tribes in
honoring tribal sovereignty and the role

Tribes play in improving health in tribal ’
communities. ,
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State Health Improvement Plan
(HTO) priorities




What Is the State Health Improvement Plan?

* Aroadmap that outlines strategies to
address our state's biggest health priorities

* Inform policy, partnerships, and investments
for OHA and other state agencies. Aligns
with OHA's Strategic Plan

* Healthier Together Oregon (HTO) heavily
prioritized community voices




Priorities from Healthier Together Oregon

e Institutional bias
» Adversity, trauma, and toxic stress
* Behavioral health

« Economic drivers of health, such as housing, transportation and
living wage jobs

« Access to equitable preventive health care
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Feedback
from staff
and
partners:

Priorities were important but
challenging to accomplish with
resources and power levers
available

Interested in clearer priorities.

ldentify what we CAN do



Drafted priorities for SHIP:

Healthy environment

Emergency preparedness and response
Health across the lifespan

Disease prevention and health promotion

Physical, mental, community safety
Mental well-being and behavioral health
Equitable social conditions



Healthy Environment

 Drinking-water monitoring and treatment
required for public water systems

« Healthy fish consumption (i.e. reduce risk from
consuming contaminated fish)

« Healthy homes free of environmental hazards
(for example, extreme heat, cold, lead)

* Prevent heat and wildfire smoke related iliness,
hospitalizations or death

* Prevent foodborne iliness (“food poisoning”)
through safe food handling




Emergency preparedness
and response

 State, local and community organizations
support community planning and
collaboration before emergencies happen

* Public Health emergency response systems
that are locally and culturally relevant and
have resources to respond to the different
needs of diverse communities

« Communication practices and systems that
Include all community members




Health across the lifespan

Policies and programs that promote and improve health for
people for their entire lifespan (pregnancy, postpartum, infancy,
childhood, youth, adult, older adult, all people with disabilities)

Access to culturally relevant foods for Women, Infants and
Children on WIC

Cancer screening: cervical, mammograms, colorectal cancer
Screening

Access to routine immunizations/vaccines (childhood,
adolescent, adult)

Fall prevention among older adults

Access to preventive health care through school-based health
centers

Access to reproductive health services, prenatal and postpartum
care

Dental visits and screening
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Disease prevention and
health promotion

* People living in Oregon can access health care
and services by working with people who have
ties to their communities.

 Culturally tailored and specific disease
prevention and interventions.

» Tobacco, alcohol and other drug prevention
« Access to Immunizations/vaccines
« STI testing and treatment




Physical, mental, community

safety _ s

» Neighborhoods with nice parks and clean, safe spaces.

 Training for doctors, social workers, police, and public
health workers to help them learn better ways to support
people who have experienced violence.

« Community specific programs that help prevent abuse ¥ T I

and support people who have experienced abuse/trauma
In culturally appropriate ways.

* Institutions and systems that are working to remove unfair
treatment and treat everyone with respect.

* Prevention and intervention in adverse childhood
experiences (ACESs)



Mental well-being and
behavioral health

» Mental and behavioral health at schools through school-
based health centers (SBHCS)

 Home visits for households with pregnant people, infants
and young children

« Community specific engagement and education within the
public health context supporting local programs on injury
and violence prevention

« Suicide prevention

« Substance use prevention, harm reduction, excessive
alcohol use

» Overdose prevention
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Equitable social conditions

People can do activities that they want to do (school,
work, play, exercise) without barriers based on individual

health factors and location barriers
Access to health insurance
Language access

For everyone to have a full opportunity for health, we must
ensure all neighborhoods have access to fresh, nutritious
foods and expand programs that make healthy food

affordable for all




DiscussIion

L

* What are the top 3 priorities from this list for
you?

* \What else do you want us to know?

We will collect your feedback and comments and share with the Steering
Committee to finalize the priorities.



Next, you can

dComplete the feedback form and encourage others to

complete it too.
dinvite us to have more focused conversations

dReview the SHIP priorities in English or Spanish



https://app.smartsheet.com/b/form/70affce3920442f388505d0085eca007
https://www.oregon.gov/oha/PH/ABOUT/Documents/ship/Proposed%20Priorities%20for%20the%20SHIP%20-%20English.pdf
https://www.oregon.gov/oha/PH/ABOUT/Documents/ship/Proposed%20Priorities%20for%20the%20SHIP%20-%20Spanish.pdf

Reference + Optional
Slides



Priorities for community and partner feedback:

* Healthy Environments

* Emergency preparedness and response

* Health across the lifespan

* Disease prevention and health promotion
* Physical, mental and community safety

* Mental well-being and behavioral health

* Equitable social conditions
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Acronym List

 CBO - Community Based Organization

* LPHA - Local Public Health Authority

* OHA - Oregon Health Authority

* PHD - Public Health Division

« SHA - State Health Assessment

« SHIP - State Health Improvement Plan

« HTO - Healthier Together Oregon (2020-2024 State Health Improvement Plan)

* CCO- Coordinated Care Organization
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