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What are we going to talk about today?

• Current Immunization rates for 2-year-olds and adolescents

• IQIP program

• Opportunities for LPHAs to partner with OHA



Statewide 2-year-old UTD rates



2021 Two-year-old series completion rate



Example: county-level summary



Adolescent rates





Example: county-level summary



How to find population-based rates

Step 1.

Google search: OHA immunization program



How to find population-based rates, cont.

Step 2. 

Select Data and Reports from right-hand column



Population-based rates: results





Focused on:
• Improving clinical vaccination workflow 

• Helping healthcare teams maximize opportunities to vaccinate patients

Benefits:
• Help clinics meet CCO incentive metrics related to childhood and adolescent 

vaccination coverage

• Strengthen partnerships with other clinics in community and OHA

• Streamlined immunization workflow

• Increased patient satisfaction

• A healthier community 

IQIP is the CDC’s national quality improvement initiative 
for providers utilizing the Vaccines for Children program. 
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Oregon Immunization Program IQIP Team



What will happen if we 
try something different?

Let's try it!Did it work?

What’s next?
Implement, change or 
discard?

The PDSA Cycle for Learning and Improvement



Improvement cycle can end at 12 months, or continue 
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What does an IQIP visit look like?

• Time commitment: 2-hour initial meeting (in-person or virtual) followed by a 2, 
6 and 12-month support call/check-ins.

• Space Commitment: Meeting room with space for the whole team and ability to 
project PowerPoint on-screen or ability to organize virtually.

• Staff Commitment: VFC coordinator, VFC back-up, clinic manager, QI coordinator, 
MAs, front desk and prescribing providers (whenever possible).
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Assessing Clinic Workflow

• IQIP program workflow tool and quality improvement 

strategies







“The Guide to Community Preventive Services (The Community Guide) is a 
collection of evidence-based findings of the Community Preventive 
Services Task Force (CPSTF). It is a resource to help you select 
interventions to improve health and prevent disease in your state, 
community, community organization, business, healthcare organization, 
or school.”

IQIP Strategies = Best Practices

https://www.thecommunityguide.org/pages/about-community-guide.html



IQIP is a 12-month process where public health representatives and VFC 
providers collaborate to identify QI strategies to increase vaccine uptake 
by improving and enhancing vaccination workflow.

Site Visit 
• Observe workflow 
• Review initial coverage 
• Select QI strategies 
• Provide assistance 
• Choose action items for      

Strategy Implementation

2-month and 6-month 
Check-ins 
• Review progress  
• Provide assistance 
• Update Strategy 

Implementation Plan

12-month Follow-up 
(New Cycle?)
• Review progress toward 

strategy implementation 
• Provide assistance 
• Review year-over-year 

coverage change

The IQIP Process



How can LPHAs partner with OIP?

• Work with us to recruit clinics for IQIP

• Form an immunization QI community 
• Quarterly meetings with local providers

• Troubleshoot countywide issues 

• Share best practices and key learning

• Go with OIP IQIP visitors to clinics to build relationships

• Help build and maintain community momentum to improve local 
vaccination rates
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For more info about IQIP, contact:

Rex Larsen 
Immunization Surveillance and Quality Manager

rex.a.larsen@oha.oregon.gov

Albert Koroloff, MPH 
IQIP Coordinator / Public Health Educator 

albert.m.koroloff@state.or.us
OREGON IMMUNIZATION PROGRAM
Public Health Division


