The Oregon Coalition of Local Health Officials (CLHO) Presents:

Introduction to the CLHO

Presented by:
Sarah Lochner, CLHO Executive Director
Laura Daily, CLHO Senior Program Manager
We will begin at about 2:05

April 30th, 2024



Housekeeping

e Presentation about 45 minutes, 15 minutes for Q&A at the end
e Periodic knowledge check questions
e Navigating Zoom:

Captions... -

Breakout Rooms

IS

Whiteboards More
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Take a screenshot for reference:
- MacOS: Command + Shift + 4 = click

Acronyms and drag to select area

- Windows: Print Screen (PrtScn)

A2CPS: Access to Clinical and Preventive Services HPP: Health Promotion and Prevention
Committee MCH: Maternal & Child Health

CD: Communicable Disease Committee MOU: Memorandum of Understanding

CLEHS: Caucus of Local Environmental Health LPHA: Local Public Health Authority
Supervisors OHA: Oregon Health Authority

CLHO: Conference of Local Health Officials (statutory) ~ PHAB: Public Health Advisory Board (in Oregon)
CLHO: Coalition of Local Health Officials (advocacy) PHAOQ: Public Health Administrators of Oregon
EH: Environmental Health Committee Caucus

EPR: Emergency Preparedness and Response S&l: Systems and Innovation

Committee WIC: Women, Infants, and Children Supplemental
HO: Health Officer Nutrition Program
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Check-in Question

Scan the QR code or use the link in
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||..i-'I.- bitly

Enter your name and organization

Click "Publish”
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What are the two CLHOs

Codalition of Local Health Officials Oregon Conference of Local Health Officials
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Coalition of

Local Health
Officials

+ 501(c)6) non-profit organization (funded by member dues)
+ Represents all of Oregon's 33 LPHAS
- Advocates to the Oregon Legislature and tracks policy that

impacts LPHASs

- Provides workforce and communications support
- 2 Staff (Executive Director and Program Manager)

4 more staff for special projects

+ Member-led organization

Legislative Committee recommends policy
priorities

Workforce Development Committee recommends
workforce priorities and initiatives

Executive Committee and Board of Directors
approve and direct CLHO staff's workforce and
communications priorities
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Examples of the Coalition's Work

e Public Health Modernization Funding

e New Process for CBO Grants

e |LPH Workforce Report 2022-23

e Webinar on billing for Nurse Home Visiting
e CHW & CPM Training Scholarships

e | PH Workforce Liaison / Recruiter

YYVVY ¥

Member Input
Processes

Data Collection
Meeting Monitoring
Strategy

Coalition Building
Communications
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What type of organization is CLHO?

1. Government Agency
Knowledge 2. 501C3
Check! 3. 501c4

4. 501c6

5. Limited Liability Company (LLC)
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Conference
of Local

Health
Officials

Exists in Oregon Revised Statutes (ORS 431.330)

Forum for Oregon Health Authority and Local Public Health
Authorities (LPHAS) to discuss expectations, funding, program
elements, and other governmental public health issues.

‘Big CLHO" Board is made up of all the local health
administrators

Made up of 6 Committees and 3 Caucuses that make
recommendations to the Board

Committee members are appointed by health administrator
(approved at Big CLHO)
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https://oregon.public.law/statutes/ors_431.330

Conference Committees

Access to Clinical and Preventive Services (A2CPS)
e Maternal and Child Health, WIC, School-based Health, Home-visiting, Reproductive
Health, etc.
Communicable Disease (CD)
e Tuberculosis, HIV, STls, Immunizations, COVID, etc.
Environmental Health (EH)
e Drinking Water, Climate and Health, Brownfields, Lead, etc.
Emergency Preparedness and Response (EPR)
Health Promotion and Prevention (HPP)
e Jobacco Retail Licensing, Substance Use Prevention, Overdose Prevention, Injury and
Violence Prevention, etc.
Systems and Innovation (S&I)
e Public Health Modernization, alignment, accreditation, etc.
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How the Conference Committees Function

Restructured in 2018 to align with Public Health Modernization
According to Conference Bylaws + Committee Charter
CLHO Board Member appoints staff to committees (confirmed by CLHO Chair)

Each LPHA can have up to two representatives per committee (but 1 vote per committee)

Terms are indefinite

Most Committees meet monthly
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How the Conference Committees Function

Committees select two co-chairs from among their members (process different across
committees)

Each Committee supported by OHA Lead and Administrative Support
Co-Chairs + OHA Lead develop meeting agendas

Co-Chairs communicate with the committee members, help set agendas, facilitate
meetings, and present recommendations to Big CLHO

When a Committee votes, they are making a recommendation to the CLHO Board/Big
CLHO — Committee Co-Chairs and OHA staff present at next CLHO Board Meeting

Annual Meeting in October — Co-chairs present committee reports the Big CLHO

For logistics and process not defined, CLHO and OHA are developing an MOU.
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How many representatives can an
LPHA have on a Conference
Committee?

Knowledge

Check!

ok WN R
A W(N |P

As many as they want
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Laura Daily


CLHOVv. CLHO

m Oregon Coalition of Local Health Officials

Coalition
,./’// 2
<8
y 501(c)(6)
4 non-profit
/ organization
(funded by
member dues
Advocacy and grants)
and Policy
Public Health
Workforce
2 Committees: Development
Legislative and
Workforce
Development
6 full-time
staff

Board of
Directors

Use the
acronym
"CLHO"

Conference

Exists in
statute - formal
relationship
between OHA
and LPHAs Public Health
. Programmatic
Work

6 Committees:
A2CPS, CD,
EH, EPR, HPP,
and S&l

No staff (Coalition
Program
Manager is
contracted to
support the
Conference)
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2022
Oregon Conference of Local Health Officials (CLHO)
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Question & Answer
Time
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Resources

CLHO Website: About the Coalition of Local Health Officials

CLHO Website: About the Conference of Local Health Officials

Conference of Local Health Officials Bylaws
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https://oregonclho.org/about/about-the-coalition
https://oregonclho.org/conference/about-the-conference
https://cdn.oregonclho.org/docs/2023/org/SIGNED_APPROVED_CLHO_Conference_Bylaws_2023.pdf

