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Objectives: 

• Make recommendations for system improvements in the allocation of additional public health 
modernization funds to CBOs for the 2023-25 biennium.  

• Bring together CBO leaders, LPHA officials and PHAB members to discuss and make recommendations for 
system improvements.  

• Establish a transparent planning process that respects and uplifts the differing roles of partners across the 
public health system and confirms the value that each partner provides. 

 
Deliverables: 

• Recommendations to PHAB and OHA on the three workgroup topic areas listed below.  
• Benchmarks for equitable distribution of CBO funding. 
• Strategies for system improvements.  

Workgroup topics: 

1. Strategies and benchmarks to ensure new funding to CBOs serves communities currently underserved by 
CBO public health equity funds (examples:  geography, population size, burden of poor health outcomes, 
etc.) 

2. Strategies to improve information-sharing, coordination and other system improvements to address 
community health priorities. 

3. LPHA involvement in making funding decisions about new CBO awardees in 2023-25.  



 

4. Proposal for determining future processes for selection of CBOs through the 2025-2027 funding 
opportunity 

Workgroup duration: 

OHA anticipates six 90-minute meetings between May-July. Meetings will be scheduled for the times that work 
best for most members.   

Timeline: 
 Discussion topics 
Meeting #1 1. Introductions and icebreaker.  

 
2. Group agreements 

 
3. What do members need to be successful in this workgroup? At the end of this 

workgroup, how will we know if we have been successful? 
 

4. Overview: 
- Workgroup purpose and background 
- OHA’s values related to funding the public health system 
- How does this build from the Dec/Jan workgroup? 
- How will this contribute to PHAB development of a public health vision for health 

equity, and longer-term funding and priority strategies? 
- Discuss decision-making process, including feedback loops with CLHO and CBO 

Advisory Group 
 

5. Provide overview of workgroup topics 
 



 

6. Provide overview of current planning for CBO funding in 2023-25 
 

7. Topic #1: Recommendations for strategies and benchmarks to ensure new funding to 
CBOs serves communities currently underserved by CBO public health equity funds 
(examples:  geography, population size, burden of poor health outcomes, etc.) 

 
Meeting #2 1. Topic #1:  Recommendations for strategies and benchmarks to ensure new funding to 

CBOs serve communities currently underserved by CBO public health equity funds 
 

Meeting #3 1. Topic #1: Recommendations for strategies to ensure new funding to CBOs serves 
communities currently underserved by CBO public health equity funds 
- Finalize recommendations for equitable funding allocations for CBOs 

 
2. Topic #2: Strategies to improve information-sharing, coordination and other system 

improvements, including sharing work plans, training, TA, connections to CHIPs, support 
for communities without OHA-funded CBOs. 

 
Meeting #4  1. Topic #2: Strategies to improve information-sharing, coordination and other system 

improvements 
- Make recommendations for system improvement strategies   

 
2. Topic #3: LPHA involvement in funding decisions for new CBO awardees 

 
Meeting #5 1. Topic #3: LPHA involvement in funding decisions for new CBO awardees 

- Finalize recommendation on LPHA involvement in funding decisions  
 



 

2. Topic #4:  Proposal for determining future processes for selection of CBOs through the 
2025-2027 funding opportunity 
 

Meeting #6 1. Topic #4:  Proposal for determining future processes for selection of CBOs through the 
2025-2027 funding opportunity 
- Finalize recommendation on future processes for selection of CBOs through 2025-

2027 funding opportunity  
 

Additional 
Meetings if 
needed 

 

 

 


