
Steps and timeline to finalize accountability metrics 

October 2023 

 

Develop framework for public health accountability metrics 
- Framework shifts 
- Metrics selection criteria 
- PHAB vote  

April 2021 – 
June 2022 

Finalize health outcome indicators  
- CLHO metrics workgroups 
- LPHA consultation 
- PHAB vote 

March 2022 – 
June 2023 

Finalize process measures 
- CLHO metrics workgroups 
- LPHA consultation 
- CBO engagement 
- PHAB vote 

October – 
December 
2023 

Establish benchmarks and measurement strategy 
- Indicators and process measures 
- Strategy to measure reduction of inequities 
- Strategy to measure improvement in process measures 

October – 
December 
2023 

Develop data collection methods, timelines and standards 
- Develop process measure guides 
- Develop data collection instruments where there isn’t an existing data source 
- Standardize indicator data to the extent possible 

October 2023-
February 2024 

LPHA, CBO and OHA implementation 
- LPHA, CBO and OHA work plans 
- LPHAs select process measures to be used for incentive payment eligibility 

January 2024- 
ongoing 



Collect and report data 
- Collect and analyze data 
- Publish 2024 accountability metrics report 

March – June 
2024 

Communicate and build alignment 
- PHAB opportunities to meet with related groups, such as CCO Metrics and Scoring Committee 
- Publish preliminary and annual metrics reports 

January 2024- 
ongoing 

Award LPHA incentive payments based on 2023-25 performance 
- Review and update LPHA funding formula methodology 
- Collect and analyze 2023-25 performance 

January 2024-
June 2025 

 


