Public Health Equity Grant Update

Conference of Local Health Officials Meeting
January 18, 2024
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Agenda
« Cohort 1 update and timeline

* Cohort 2 update and timeline
« Next Steps
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Cohort 1 Timeline

COMMUNITY ENGAGEMENT TEAM
Public Health Equity Office

COHORT1

, December 22, 2023

Workplans and Budgets

Workplans and
budgets are being
reviewed by

January 4, 2024 C) Programs, CET and

Amendments
Grant
Amendments
started to go out
to CBOs from

Budget Technical
Experts

Tammy Hurst C) January 31, 2024

March 2024 ()

1.ALL Workplans
and Budgets are
reviewed

2.Amendments
are all executed

Reporting
Q7 Expense
Reports are Due

() April 2024

Reporting

Q8 Expense

Reports are Due
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Cohort 2- Stats by County

* 141 Total applications

Baker 0 Hood River 0 Multnomah
Benton 10 Jackson 4 Polk 2
Clackamas 6 Jefferson 2 Sherman 0
Clatsop 0 Josephine 1 Tillamook 1
Columbia 0 Klamath 3 Umatilla 0
Coos 2 Lake 0 Union 1
Crook 0 Lane 9 Wallowa 0
Curry 3 Lincoln 1 Wasco 2
Deschutes 9 Linn 8 Washington 13
Douglas 3 Malheur 1 Wheeler 0
Gilliam 0 Marion 3 Yamuhill 3
Grant 0 Morrow 0 Walla Walla 1
Harney 1
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Cohort 2 Stats-Program Areas

Note: Some applicants selected more than 1 category

Activity Categories

Activity Category Count

Emergency Preparedness 87
Climate Adaptation 80
Communicable Disease Prevention 76
Domestic Wells 3

COMMUNITY ENGAGEMENT TEAM
Public Health Equity Office

% Applications
62%
S7%
94%
2%

5




Cohort 2 Timeline

» Reviews were due 01/10

« Budget reviews 01/15

« Leadership reviews begin week of 02/05
* Notice of awards mid-end February

* Required documents February-March

* Depositsin March

» Kick-off event/onboarding April
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Cohort 2

Week Week Week of Week of Wii;; of March April
of Jan of Jan Feb 5th Feb 16th |
8th 15th a2l
March
® @ @ o T ® o &
Reviews Budget Leadership Award Contracting Deposits Kick-off
Due Reviews Review Letters Process Event
= External *» Technical = Program & « Letters will » Cohort 2 * Payments + Onboarding
reviews due budget Leadership be sent to grantees will go out e (Virtual meetings
0110 review by  discussions grantses submit hosted by CET &
s Internal fiscal staff  begin required Programs)
reassignment documentation
(if needed)
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Next Steps

« Work plan sharing
« Addressing gaps

— County Level Investment analysis
* Award Letters
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