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Legislative investment in public health modernization, 
2017-2025

2

2017-19
$5 

million

OHA: $1.1

LPHAs: 
$3.9

2019-21
$10.6 

million

OHA: $3.1

LPHAs: $6.4

Tribes: $1.1

2021-23
$45 million

OHA: $8.7

LPHAs: $23.1

Tribes: $3.3

CBOs: $10

Total 
2023-25 

Investment

OHA: $20.3

LPHAs: 
$50.35

Tribes: $9.7

CBOs: 
$26.95

RH 
Providers:

$3.4M

2023-25
$50 million

OHA: 
$7.4
LPHAs: 
$16.95

Tribes: $5.3

CBOs: 
$16.95

RH 
Providers: 
$3.4M



New OHA required deliverables

• Statewide health equity framework

• Statewide public health workforce plan



OHA focus work at-a-glance
Primary work Timeline
Fund the public health system and administer CBO, LPHA, Tribal and 
reproductive health provider agreements (LPHA-CBO partnership 
development, work plans, budgets, expense reports, etc.)

7/1/23-6/30/25

Recruit, hire and train new positions 7/1/23-???

Develop equity framework and provide support to develop/implement 
culturally-specific strategies for public health 

7/1/23-6/30/25

Facilitate training and workforce development opportunities for the public 
health system

7/1/23-6/30/25

Conduct public health workforce assessment and develop statewide 
public health workforce plan

7/17/23-4/30/24

Evaluate public health modernization investments 8/1/23-6/30/25
Conduct State Health Assessment and develop 2025-29 State Health 
Improvement Plan

7/1/23-6/30/25

Provide regional epidemiology supports TBD

Provide environmental health/climate program and technical supports 7/1/23-6/30/25

Reproductive Health sustainability and infrastructure investments TBD



Implement public health investments
• Bridge funding for LPHAs, Tribes and 2022-23 public health 

modernization-funded CBOs (done)

• Increased PHM funds for LPHAs and Tribes (in process)

• New CBO Request for Grant Applications (in process)

• Implement incentive and matching fund components of LPHA public 
health modernization funding formula, with funds to be awarded in 
2025

• Grant process for reproductive health providers

• Work plan, budget, revenue and expenditure reporting, partnership 
development between CBOs and LPHAs

• Work toward enhanced collaboration between OHA, LPHAs, Tribes 
and CBOs

• Report quarterly progress and financials to Legislative Fiscal Office 
and DAS Chief Financial Office



Recruit, hire and train new positions

• Develop position descriptions and submit for 
classification review (done)

• Finalize position descriptions and hire
• Onboard and train new staff



New OHA positions

• All OHA positions require classification review before they can be 
established and hired.

• There is no current timeframe for classification and establishment 
given other impacts to the state HR system.

• Positions include:
– Finance/contracts 

– IT (Office of Information Services)

– Accounting (Office of Financial Services)

– Equity

– LPHA/Tribes

– CBO support

– Regional Epidemiologists



Develop Equity Framework and 
support culturally-specific   
strategies for health

• Discuss plan for Equity Framework development with 
PHAB (done)

• Build capacity for collaborative planning and engagement 
in the development of the framework (in process)

• Develop Equity Framework with partners
• Support ongoing culturally-specific approaches to health 

and engagement with the public health system on 
community-identified needs



Facilitate training and workforce development 
opportunities for the public health system

• Implement public health system partner-requested 
training and technical assistance
– Communications (ongoing)

– Compliance (for CBOs – ongoing)

– OR Epi

• Identify public health system training and workforce 
development needs

• Contract for workforce development services and hold 
trainings



Conduct public health workforce assessment and 
develop statewide public health workforce plan

• Discuss plan for Statewide Public Health Workforce Plan 
development with PHAB (done)

• Collect and synthesize source data about Oregon’s public 
health workforce (in process)

• Identify contractor to facilitate plan development
• Form workgroup to inform Workforce Plan
• Develop Statewide Public Health Workforce Plan with 

partners
• Identify resources needed to implement the plan in 2025-

27



Evaluate public health modernization investments

• Identify LPHA and CBO evaluation goals (in process)
• Integrate Tribal PH Modernization components into the 

evaluation in partnership with Northwest Portland Area 
Indian Health Board

• Convene Public Health Modernization Evaluation 
Technical Panel and Advisory Group

• Collect and report evaluation data 



Conduct State Health Assessment and develop 2025-29 
State Health Improvement Plan

• Conduct State 
Health 
Assessment (in 
process)

• Develop 2025-29 
State Health 
Improvement 
Plan



Provide regional epidemiology supports

• Training & TA for CD response
• Surge support for local CD staff
• Regional and local epidemiologic/analytic capacity



Provide environmental health/climate program and 
technical supports

• Expanded capacity in: 
• Emerging Environmental Threats

• Climate and Health

• Land Use

• Healthy Homes and Schools

• Climate and Environmental 
Epidemiology

• Toxicology 

State level 
policy and 

interagency 
planning

Community 
partnerships, 

needs and 
priorities

Identification 
and assessment 
of hazards and 

protections



Reproductive health infrastructure and sustainability 
investments
• Reproductive health services reimbursement rate true-up project

– Cross-division study of current reproductive health reimbursement rates 
across OHA payers

– Development of plan to create updated and consistent reimbursement 
schedule across multiple OHA payer programs

• Infrastructure development grant program

– Grants directly to reproductive health clinical service agencies for 
infrastructure support and development

– Infrastructure projects could include:

• Workforce development, retention efforts, support

• Physical infrastructure and safety/security upgrades

• Piloting a new service

• Training, TA, professional development



Other ongoing work

• Provide public health services to counties that have 
transferred authority (Curry, Wallowa)

• National Public Health Accreditation
• PHD Strategic Plan
• Legislative coordination
• Public health modernization legislatively mandated 

deliverables
• Public Health Advisory Board staffing
• Quality improvement
• Investment in fiscal and business infrastructure for more 

modern-day technology and staffing needed



Questions

• What would you like to know more about?
• How can OHA’s work support local and regional public 

health modernization work plans?
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