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The
Vision

Not prepared for what was coming in the
pandemic

Rapid response and coordination for public
health emergency

One health system view with actionable data
across continuum

One source of truth to reduce redundance
in reporting

USE CASE: Not 1 but 2 public health
emergencies

Federal funding to support implementation

Officially launched March 31, 2023



Project Scope

Develop a statewide capacity and critical resource
system that will provide near-time actionable data to
support better state-wide coordination and replace
the state's current system

Onboarded 85% of Oregon’s Governance committee es.tablished, full Reduced Manual Entry from 300+ fields
hospitals in 2 weeks transparency across hospitals, OMCC to 20. 99% of hospitals online
- - established -
Phase 0 — 2020 Phase 1 - Launched 2/22/22 Phase 2 - Launched12/8/22 Phase 3 — ???
= Bed = Beds = ECMO = Replace HOSCAP = New Features
= Vents = Vents = CRRT =  Manual Entry Fields » Behavioral Health
= ED = DIVERT = Surge Status Indicators = Post Acute Care

= Covid

= EMS Divert View
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Early Feedback and Success

= To date, we have OCS has helped to drop
patient transfer times from 20 hours to Time to Accept: Adult Patients
under 6 hours for adult patients

= “Having eyes on all hospitals bed
information is really helpful and helps us

coordinate care for our patients”

Goal for

= “It's a great way to quickly see where beds : \/V\ was hors

are available across the state when

EEEEEEEE

needing to arrange for transfers.”

= ‘It has greatly reduced the radio traffic for
our 911 operators , more time for 911

calls”



Oregon’s Governance Committee

Region 1

= OHSU Hospital

= Legacy Hospital

= Providence

= EMS Representation

Region 2
= Salem Health Hospital
= Samaritan Health Srvc.

Region 3

= PeaceHealth Sacred
Heart Medical Center

Region b
= Asante Rogue Regional

Region 6

=  Mid Columbia Medical
Center

Region 7

= St. Charles Medical
Center

Region 9
= Grande Ronde Hospital

EMS
= Mercy Flights
= Multnomah County

REGION 1
‘ REGION 9
REGION
Ay 6
r;
REGION 2
—
REGION 3 REGION 7
REGION 5

Oregon Health Authority is an advisory to this group, not a voting member.




About OHA ~  Programs and Services +  Oregon Health Plan ~  Health System Reform -

OREGON.GOV

—| e a |th Se C u r|ty’ = Licenses and Certificates ~  Public Health ~  Jobs ~
Dre oF red NessS an d Oregon Capacity System (OCS) Information
Re S p O n S e = Site Navigation

D
rOg rfam Welcome to the Oregon Capacity System (OCS) Information
Page

[ Tr‘a INI ng (@) utrea Ch In 2023, we are transitioning the state's Hospital Capacity System (HOSCAP) to a new platform, the Oregon
4 / Capacity System (OCS). This transition has been in the works since the beginning of 2020 when understand

i nteg r‘at | O n W |t h ES F_8 accurate, actional health care capacity information was critical for our collective COVID-19 response.

This page is structured to inform end-users of important dates, significant changes to prepare for, and useful
res pO n Se materials and videos to access regarding the new platform.

* Reporting and

pa rticl pat 10N by « The Oregon Capacity System is a new statewide command center software solution for hospital capacity and
. . critical resource management developed by GE Healthcare and Apprise Health Insights.

h OS p |ta |S IS VOl u nta ry « This system pulls data directly from the electronic medical records (EMR) of every hospital in Oregon and
feeds it into the Oregon State Capacity System, all fully automated in near real-time while ensuring patient
privacy is appropriately protected.

« Information is then made available to all participating organizations via a website which is easily accessible
from any device or projected on a screen and refreshed every five minutes.

What is the Oregon Capacity System?




Oregon is Expanding

= Oregon Health Authority awarded additional federal
funds to lead expansion

= Hawaii will be adopting Oregon’'s model with the capacity
Ssystem

= Up to 6 states will be part of a federal pilot program
aligning to Oregon’s successes and learnings
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