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Public Health Modernization
Evaluation Development

e Evaluation Working Group
e Evaluation Technical Panel

Purpose: To assist Oregon Health Authority Public Health Division in co-
creating an evaluation of the 2023-2025 state legislative modernization
funding. This work will include development of core evaluation
domains and questions, respective methodology, guidance on data
interpretation and analysis, and dissemination review.
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Modernization Evaluation Report 2021-2023



https://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/OR-PH-ModernizationReport-small.pdf

Public Health Modernization Evaluation Timeline

Evaluation Activity Proposed Timeline

Identify new Working Group & Technical Panel members October/ November 2023
Working Group and Technical Panel first meetings November 2023

Identify evaluation priority areas Dec 2023 - Jan 2024
Finalize evaluation questions and methodology February 2024

Data collection or secondary data review March -May, 2024

Data cleaning/analysis May- September, 2024
Preliminary internal results October, 2024

Share results for feedback with key internal groups October — December 2024
Report writing February — May, 2025

Final report June 2025



Public Health System Advancement

Examine Foundational Capabilities and Program areas through the following
evaluation domains

1. Implementation of Oregon’s Public Health Accountability Metrics
2. System-wide Organizational Structures

3. Contributions of the modernization funded workforce



Evaluation Domain: Implementation of Oregon’s
Public Health Accountability Metrics

* What facilitates and prevents progress on process measures and
corresponding activities for Accountability Metrics in different parts
of the state through LPHAs, CBOs and OHA?

* What are examples of the unique contributions of this investment
through the accountability metrics activities and process measures?
How are these practices advancing health equity? What supports and
prevents the funded workforce in doing this work?

* What is happening differently and how is community benefiting from
this collective community investment?



Evaluation Domain: System-wide Organizational
Structures

* How does the system —wide structure for funding and new
requirements around PHM facilitate and prevent progress and
subsequent impact of the investment? How does this structure
impact workforce recruitment & retention?

* How does this structure impact specific capabilities advancing more
than others?



Evaluation Domain: Contributions of the
modernization workforce

 What has the modernization funded workforce been able to do?

* In what ways does the workforce hired through the investment
advance health equity?



Discussion

* Thoughts and reflections on the 3 Domains areas?

* What additional questions would you want to know in each area?



For further questions, please contact:

Kusuma Madamala, PhD,MPH
Program Design and Evaluation Services
kusuma.madamala@odhsoha.oregon.gov
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