
The Oregon 
Coalition of 
Local Health 

Officials

Advocacy

Policy & 
Advocacy

Workforce 
Development

General 
LPHA 

Support

Legislative 
Advocacy

Policy 
Development

Leadership 
Development 

Program
Partner 

Outreach/
Collaboration

Coalition 
Nonprofit 

Management

Communications

NWCPHP

advocacy

Rules 
Advisory 

Committees

Legislative 
Committee

Track and 
prioritize 

bills

Legislator 
Meetings

Coalition 
building & 

partner 
meetings Testifying

Develop 
advocacy 
materials

OHA 
collaboration

Public Health 
Modernization

Trust-building 
(CBO/LPHA 
WG and Ad 

Hoc Meetings)

Conference 
of Local 
Health 
Officlas

Subcommittee/
caucus 
support

JLT

Modernization 
Evaluation

Learning 
collaboratives/

support 
sessions

Public Health 
Advisory Board 

and 
subcommittees

Accreditation 
Support

Review and 
share training 
opportunities

Grants

OHSU/
ORPRN/

ORH

OCN

Mentorship 
Program

Continuing 
Education

HRSA 
CHW/CP 

Grant

CDC 
Workforce 

Grant

Research

PH WINS 
support

Tracking 
workforce 
research

Workforce 
Report

RetreatsNational 
Partners 

(NACCHO, 
PHF, 

PHNCI/21C, 
CHRR)

Building 
relationships

Newsletter

Weekly 
Brief

Coalition 
Board 

Meeting

Budget

In-person 
retreat  

Virtual 
quarterly 
retreats

HRiA and 
other 

sessions

LPHA 
visits

County 
Health 

Rankings

Problem 
Solving & info 

sharing


	Concept map
	Page 1


