
Shared Governance: 
Ambassador Group

6 Ambassadors
2 Local Public Health Authority 
2 Community-Based Organizations (Regional Health Equity 
Coalition, CBO Advisory Group member)
2 Advocacy Organizations (TRAC member, Oregon Partners for 
Tobacco Prevention)

With consultation from:
• Youth Advisory Council
• Tobacco Reduction Advisory Committee
• Coalition Location Health Officials, Health Promotion & 

Prevention
• Other public health partners

Oregon Health Authority will be present to provide data and 
information as requested, serve as a resource on what is possible 
based on legislation and support implementation as needed. 



PHASE I
Ambassador: Role & Expectations
Criteria: 

• Experience working in commercial tobacco prevention

• Systems change mindset to discuss, analyze and co-create a new approach for 
how funding statewide tobacco prevention decisions are made

• Liaison to respective groups (TRAC, CBO Advisors, CLHO, etc.) to ensure bi-
directional feedback and alleviate pressure from Ambassador to represent all 
perspectives 

Expectations:

• Participate in 5 – 6 convenings between May and December 2023

• Develop initial model for shared governance, including identifying ways to 
increase capacity and readiness for the transition, plans for implementation, 
timeline and membership. 

Compensation: Participants will receive $1,500 to compensate for time, if eligible



PHASE II
Ambassador: Role & Expectations

Expectations:
• Lead peer feedback process – review proposed 

governance model with colleagues, networks and others 
as needed to bring-in ideas and perspectives to revise 
and improve

• Participate in Ambassador convenings, ongoing 
communications, as needed, to finalize governance 
model


