CLHO Virtual Retreat
December 22nd, 2021
8:30 – 10:30 

Desired Outcomes: 
1. Meet and learn about colleagues 
2. Continue discussion about potential solutions that were brainstormed last meeting
3. Identify opportunities for moving solutions forward to action


	Agenda Item
	Who
	Time

	Convene & Welcome
	Jocelyn Warren
	8:30 (10”)

	
	
	

	Introductions & Icebreaker
	Laura Daily
	9:00 (30”)

	Process
· Introduce yourself, county LPHA (via County rollcall)
· Learn more about your colleagues


	Solutions Discussion
	
	9:00 (70”)

	Process
· Review brainstorm on challenges and solutions- anything missing? – 10 min
· Solutions only World Café style zoom breakout rooms- two rounds – 40 min
· Report outs (20 min)


	Next Steps
	Jocelyn Warren
	10:00 (20”)

	Process
· Group Discussion: Discuss any ideas that CLHO should continue to work on? 


	CLHO Updates

	
	10:20 (10”)

	Adjourn
	
	10:30



