CLHO Annual Retreat
September 22nd and 23rd, 2021


Day 1 Goals:
1. Public health system rebuilding
2. Building connections and learning from colleagues

	Morning Session – Breakfast provided starting at 7:00 in the room

	8:00 – 8:30 
	Welcome & Introductions – Icebreakers

What was your first job? First car/mode of transportation? First or favorite concert?


	8:30 – 8:45
	Review Retreat Goals and Set Ground Rules

	8:45 – 10:15
	Get to know your Local Public Health Authority Activity / OHA State Programs

Each public health administrator and state colleague brings experience, knowledge and skills to their role. The morning will be spent getting to know each other and the work of the local public health authority and state programs. 

Pre-work: 
· Please come to the retreat with a greatest success and challenge of the last year. 
· Share one thing that people might not know about your local or state programs. 
· Goal for your local public health departments or state program in the next year. 


	10:15 – 10:30
	Break – Find a partner and teach each other favorite stretches


	10:45 – 12:00
	COVID -19 Debrief – World Café (small groups of 4-5) with 3 - 15 minute sessions and 30 minutes of reporting at the end. 
Before we start to think about the future, let’s take a moment to look back over the last 16 months.  Please remember ground rules (whatever they are). 

What lessons did the public health system learn during COVID-19? 
What went well during the pandemic that we want to ensure continues? 
What did not go well and we need to make improvements to for our recovery?
How do we center equity more fully in public health practice moving forward? 
What was the biggest administrative challenge you faced during the pandemic? 
Workforce challenges during the pandemic? 
Partnership question – Who are you best partners? 


	12:00 – 1:00
	Lunch Break – Lunch provided for attendees


	Afternoon Session

	1:00 – 1:30 
	Introductions - Review of the afternoon and another get to know you exercise


	1:30 – 2:30
	COVID-19 Debrief – Part 2 – Reflections on the world café / Visioning our public health system moving forward  -> Large group discussion exercise? 

What should the public health system be focused on moving forward? 


	2:30 – 2:45 
	Stretch Break – Go introduce yourself to a person you haven’t met yet


	2:45 – 3:30 
	Small Group Sharing Sessions (by size)  – How are you shifting from COVID response to focus on community recover? 


	3:30 – 4:30  
	COVID-19 – Part 3 – Moving Forward - How do we build a strong public health workforce moving forward into Public Health Modernization? 

*Small group discussion questions – what does the public health system need to support the workforce as they transition back to “regular” work?*



	4:30 – 5:00
	Major takeaways from the day - +/ -


 
Day 2 Goals: 
· Continue strengthening relationships between local public health administrators, state staff and others
· Continue Goal Setting for the Year
· Discuss Coalition activities

	Morning Session- Breakfast provided in the meeting room starting at 7:00

	8:00 – 8:30
	Welcome and Introductions / Overview of the Day 

Icebreaker questions – Favorite breakfast food

	8:30 – 9:30
	Modernization Small Group Discussion – By Modernization Regions

Discussion questions & report outs
How are you staffing your Modernization work? 
What is your LPHA hoping to accomplish with Modernization funding over the next two years?  


	9:30 – 10:30
	Working with Community Partners moving forward? 

· What are the operational challenges we need to fix? 
· How do we bring community voices into the public health practice? 

	10:30 – 10:45
	Stretch break – 


	10:45 – 12:00
	 CLHO Meeting – Organizational Planning for next year




	12:00 – 1:00
	Working Lunch – Debrief and Next steps





