Overview of Modernization Evaluation
Scope of Work for 2019-2021

Overarching evaluation questions for 2019-2021

* What improvements in public health service delivery have been made in each funded
program and capability?

* How is the public better protected or prepared as a result of public health
modernization?

* How do state and local public health collaborations improve system performance?

1. Updates to evaluation logic model and plan with evaluation workgroup
2. Conduct 2 case studies — success case method; focus on output and impact
3. Implement capacity & expertise survey to all LPHAs in 3 funded areas

4. Create statewide map of LPHA changes to self-reported capacity & expertise. Currently
exploring valid metrics with evaluation workgroup.

5. Analyze & synthesize case study and survey data

6. Produce 2 short reports during the biennium — Sept 2020 & Sept 2021; First draft
completed by June 2020



