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	Time
	Activity
	Goal(s)
	Presenters / Format 

	7:30 am
Breakfast available - Mingle

	8:00 – 8:15
	Introductions
	Networking
	
Movement Activity

	8:15 – 9:30
	CCO 2.0 Landscape
· how people work with multiple CCOs
· 

	Understand how to successfully navigate working relationships with CCOs
	TBD

	9:30 - 9:45
	
	Break
	

	9:45 – 11:45
	Health Equity
	Learn about health equity plans, tribal partnerships
	TBD

	11:45 - 12:30
	LPHA Authority and Delegation 
	Learn about delegating public health authority 
	Presentation and Q &A
Danna Drum, PHD
TBD

	
	Public Health Funding – what do you want to know
	
	

	LUNCH BREAK – 12:30 – 1:30 (lunch provided)

	1:30 - 1:45
	Movement Activity
	Networking
	TBD

	1:45 - 5:00
	Public Health Modernization 
 - Failures + Innovations


	Learn about what didn’t work in the first round of public health modernization funding

Hear from other states about other models of FPHS
	TBD

	5:00 - 5:30 pm
	End of Day  
Questions & Follow-up
	
	





Retreat Goals for Day One:
· TBD




Dinner on your own











Retreat Goals for Day Two: 
· TBD

	Time
	Activity
	Goal(s)
	

	7:30 am – 8:30
Breakfast available / Mingle

	8:30 – 8:45
	TBD
	Networking
	Movement Activity

	8:45 – 9:45
	Early Learning Council Strategic Plan
	Learn about partnering with ELC to support health in your community
	Presentation
[bookmark: _GoBack]Teri Thalhofer, NCPHD

	9:45 – 12:00
	Innovations
	Share local innovations
	TBD

	12:00 – 1:30 pm
	Lunch provided
	

Debrief the retreat/ surveys
	

All






Travel home
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Coalition of Local Health Officials
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