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	Activity
	Goal(s)
	Presenters / Format 

	7:30 am
Breakfast available - Mingle

	8:00 – 8:15
	Introductions
	Opening remarks
	
Tricia/ Lillian 

	8:15 – 8:30 
	Review Retreat Goals
	Day 1 Learning Objectives: 
· Continuing Modernization focus and work 
· Shared learning about CCO 2.0 engagement
- Peer-to-peer learning 
	

	8:30 – 9:30
	
CCO 2.0 Landscape

	
Understand how to successfully navigate working relationships with CCOs

	
Share stories from communities across Oregon - TBD

	9:30 – 10:30
	LPHA Policy, Partnerships & Governance
	Learning Objectives: 
· LPHA delegation and authority 
· Working with decision-makers
· CJS Roadmap resources 
	
Small group discussions – pick two

	10:30 – 10:45
	Stretch Break – mingle w/ new people

	10:45 - 12:00
	Health Equity & Modernization 
	 
	
TBD


	LUNCH BREAK – 12:00 – 1:00 (lunch provided)

	1:00 - 1:15
	Innovation Spotlights
	
	
Short presentations from peers

	1:15 – 2:30
	Modernization – Part I
	Learning Objective: Build Community of Practice
- Brainstorm & Plan Modernization Community of Practice 
	TBD

	2:30 – 2:45
	Stretch Break - mingle with new people

	2:45 – 3:45
	Modernization – Part II 
	Learning Objective: Evaluation
- Review 17-19 evaluation and begin designing 19-21 evaluation 
	TBD

	3:45 – 5:00
	Modernization – Part III 
	Learning Objective: 
· Discuss successes and Improvement opportunities with first wave of Modernization funding
· Discuss: How to we build Modernization into other work?
	TBD

	5:00 - 5:30 pm
	End of Day  
Questions & Follow-up
	
	





	Time
	Activity
	Goal(s)
	

	7:30 am – 8:30
Breakfast available / Mingle

	8:00 – 8:15
	Introductions
	Networking
	Movement Activity

	8:15- 8:45
	Review Retreat day 2 goals
	
	

	8:45 – 9:45
	Early Learning Council Strategic Plan
	Learn about partnering with ELC to support health in your community
	Presentation
Teri Thalhofer, NCPHD

	9:45- 10:00
	Innovation Spotlights
	
	
Short presentations from peers 


	11:00 – 12:00
	Last session
	
[bookmark: _GoBack]CLHO Committees discussion?
	TBD

	10:00 – 11:00
	HOLD for September CLHO Meeting

	12:00 – 1:30 pm
	Lunch provided
	

Joint Meeting with the Association of Oregon Community Mental Health Programs
	

All
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