
Assess Health Status 

 Epidemiology and 
assessment  

 Risks and protective 
factors  

 Social determinants of 
health 

 Emerging issues 

 Root cause analysis 

 Equity analysis of health 
disparities 

 Magnitude of local risk 

Evaluate Options & Outcomes 

 Process measures and 
outcomes 

 Health metrics and 
outcomes  

 Equity analysis of impact 
of solutions  

 Quality improvement 
cycles 

Engage Community  

 Community voice and 
wisdom  

 Board member priorities 
and constituent interests 

 Equity analysis based on 
input from impacted 
communities 

Identify Policy Options & 
Interventions 

 Existing policies related 
to the issue 

 Potential policy options  

 Equity analysis of 
unintended impacts  

 Gauge support/ 
opposition 
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