


	Time
	Activity


	Learning Objectives(s)
	
Presenters / Format 


	7:30 am
Breakfast (provided) - Mingle

	8:00 -8:30
	Retreat Opening & Welcome
	Get to Know your Peers
	
Icebreaker


	8:30 – 9:30
	Public Health Modernization – Past, Present & Future
	Learning Objectives: 
- Where we’ve come and where we’re going? 
	Lillian Shirley, PHD-OHA
Tricia Mortell, CLHO Chair

	9:30 – 9:45
	STRETCH BREAK

	9:30- 10:00
	Innovation Sharing
	
	Local Public Health officials – volunteers

	10:00 – 12:30
	
	
	

	  12:30-1:30
	LUNCH BREAK (lunch provided)

	1:30 – 2:30
	Part 1: Modernization Progress & Future Visioning
	Learning Objectives:
· Share grantee experiences
· Learn from Modernization Eval

	

Presenters/ PowerPoint



	2:30 – 4:00
	Part 2: Characteristics of Successful Modernization projects
	Learning Objectives:
· Sharing great partnership
· Success CJS
· Challenges and Learnings for moving forward
	
Small group discussions & Report Out

	4:00 – 4:30
	Innovation Sharing
	
	[bookmark: _GoBack]Local Public Health Officials - volunteers


	5:00 - 5:30 pm
	End of Day  
Questions & Follow-up
	
	




	Time
	Activity
	Learning Objectives(s)
	
Presenters/ Format


	7:30 am – 8:30
Breakfast (provided) / Mingle

	8:30 – 9:00
	Day Two Opening
	
Get to know your Peers
	
Icebreaker

	9:00 – 10:30
	CCO 2.0 Updates
	Learning Objectives: 
· Share the Progress and future of CCO 2.0 planning
· Review CCO Incentive Measures
	

PowerPoint Sharing

	10:30 – 12:00
	2019 Legislative Session Prep
	Learning Objectives: 

	
World Café exercise

	12:00-12:15
	Grab Lunch 

	12:15 – 1:30 pm
	CLHO Board Meeting
	
Learning Objectives: 
- Monthly Board Meeting

	

All
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