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March 6
Oregon 
Health 
Policy 
Board
(OHPB)

3/15 
Introductory 
Webinar on CCO

Development of draft policy recommendations
Review/refinement of policy recs

PHASE I

Operationalizing recommendations

CCO 2.0 Policy Development Timeline

Topic Area 
Work Plans
Developed

MILESTONES

June 5 OHPB 
EXTENDED 
PUBLIC 
COMMENT

Aug 7 
OHPBPublic 

Meetings

Draft Policy 
Recommendations
Developed 

Final Policy 
Recommendations 
Review 

Online survey open for 2.0 
feedback

Public input collected for policy development phase

PHASE II
PHASE III

Public Input on 
proposed recs

Public input 
summarized for 
OHPB review

Oct 2
OHPB

CCO 2.0 Final 
OHPB review

Policy options reviewed and 
discussed at existing public 

committee meetings

Tribal 
Engagement

March 1   
Meeting:
Overall 
Timelines/ 
Structure 
Presented

April 11 Meeting: 
• Review tribal 

engagement plan
• Identify Tribes wanting 

1:1 consultations
• Share work plans
• Request written feedback 

on any initial ideas they’d 
like for consideration

May Meeting: 
Tribal webinars in 
each of the four topic 
areas on the policy 
options

June/July Monthly 
Meetings: 
• Review feedback from 

Tribes
• Discuss 1st straw 

proposal

Individual 1:1 tribal  
consultations 

Statewide 
Forums

August Meeting: 
Review draft OHPB report

Written 
Comments 
Due



Questions Policy Options

How do we better ensure provider 
cultural competency, language 
accessibility, a diversified workforce, and 
access to critical services across the state 
within a CCO and its provider network 
that reflects the population served by the 
CCO? 

CCO Internal workforce/infrastructure requirements (e.g. health 
equity position, health equity plan, cultural competency criteria) to 
coordinate and support health equity activities
Strengthening requirements for Traditional Health Worker 
contracting and utilization
Explore strengthening telehealth reimbursement requirements

How can OHA encourage CCOs to spend 
more in social determinants of health & 
equity work, and hold CCOs accountable 
for their spending?

Defining SDOH & Equity for CCOs
Requirements or other ways to promote or increase overall spending 
related to social determinants of health and equity (SDOH&E)
Additional ways to promote CCO use and reporting of Health-related 
Services (HRS)
CCO incentive metrics that address SDOH & Equity

Community Health Improvement Plan (CHP) implementation 
requirements/expectations

How do we strengthen CCO partnerships 
and ensure meaningful engagement to 
support social determinants of health & 
equity work?

Community Advisory Council (CAC) and Governance connections and 
representation
CCO community partnership requirements

What changes can we make to improve 
our understanding of social determinants 
of health & equity initiatives and 
disparities? 

SDOH & Equity Data and Accountability
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Policy Lever Category Policy Options
Cost driver analysis 
and evaluation of 
spending targets

Evaluating 3.4% sustainable growth rate target and setting 
parameters for future target
Use total cost of care data elements to evaluate cost drivers (service 
categories, medical conditions, other parameters)

Financial oversight, 
reporting, solvency 
and other data 
requirements

Improve encounter data requirements and validation

Improve financial oversight and reporting requirements

Evaluate and adjust requirements related to solvency, reserves, 
capacity, etc…

Quality pool structure 
and incentives for CCO 
performance metrics

Review and modify quality pool structure and funding

Align payment structure with goals & options of other CCO 2.0 work

Rate setting 
procedures and 
methodology

Variable profit margin in CCO rates based on efficiency and quality

Clarify medical cost definitions

Reimbursement policy changes

Move to 2-year rebasing of capitation rates

Risk mitigation 
strategies

Develop program wide strategies to manage risk and control 
high/outlier costs (potentially a reinsurance program)33
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