Activity

2018 CLHO Retreat
September 12th and 13th, 2018

Hood River Best Western Gorge Room

Learning Objectives(s)

Presenters / Format

7:30 Breakfast Provided Mingle — Gorge Room
8:00 | Retreat Welcome Get to Know your Peers Icebreaker
Learning Objectives:
Public Health - Where we've come and Lillian Shirley, PHD-OHA
8:30 | Modernization — Past, where we're going? Tricia Mortell, CLHO Chair
Present & Future - Review Retreat Goals
Learning Objective: .. .
9:15 Day 1 Retreat Goals | Review the Retreat Goals through a Tngq Mortell, CLH(.). Chair
Mimi Maduro, Facilitator
purpose framework
9:30 | Innovation Sharing Local Public Health
9:45 Stretch Break
Learning Objectives:
- Key Findings Modernization
10:00 Part 1: Modernization Eval Presenters/ PowerPoint
' Progress - Share grantee successes thus | Sara Beaudrault, OHA
far
12:00 LUNCH BREAK (lunch provided
Learning Objectives:
- Share the CCO 2.0 Straw
CCO 20 Proposal PowerPoint Sharing
1:00 Opportunities for - Review CCO Incentive Small Group Discussion
Engagement Measures
- Discuss opportunities for
engagement
Part 2: Public Health Learning Objectives:
2:30 Modernization - Discuss opportunities moving Small group discussions
’ projects & Future forward Report Out
Visioning -
3:30 Stretch Break
3:45 | Innovation Sharing Local Public Health
4:00- Wrap-u Identify the collective days events of | Facilitator Mimi
5:00 p-up future possibilities




2018 CLHO Retreat
September 12th and 13th, 2018
Hood River Best Western Gorge Room

Activity Learning Objectives(s) Presenters/ Format
7:30 Breakfast Mingle — Gorge Rom
8:00 Day Two Opening | Getf to know your Peers Icebreaker

8:30 | Day 2 Retfreat Goals | Review Day 2 Retreat Goals

Learning Objectives:

9:00 Working with local - Panel questions Panel
’ elected officials - Local Health Officials sharing
- ldentifying tips for success
10:30 Stretch Break
Learning Objectives:
10:45 2019 Legislative - Review Policy Statements in small | Small group review
’ Session Prep groups
- Communications/ Strategies
12:00 Grab Lunch, Stretch and Stay for Meeting
Learning Objectives:
12:15 CLHO B.oord - Monthly Board Meeting All
Meeting

1:30 ADJOURN




