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	Time
	Activity
	Goal(s)
	How/ Who & Questions 

	8:00 am
	Breakfast and Mingle
	· Meeting new and old colleagues

	· 

	8:30 am
	Context, Introductions, Ground rules

	· Review Retreat Goals

	Charlie Fautin, CLHO Chair 
Carrie Brogoitti, CLHO Vice-Chair

	9:00 am
	Public Health “Spokesperson” Training
(with 5 min break)
	· Review shared messages
· Learn strategies and skills to be a spokesperson
· Identify tactics to create understanding and support of public health

	· We are still waiting to hear if RWJF will be funding this training.  If we are unable to use this time for a “Spokesperson Training” what would our backup topic be? 

	11:00 am
	Stretch Break
	
	

	11:15 am
	Health Equity in Local Public Health
	· Create a common vocabulary for health equity
· Identify strategies and promising practice for incorporating health equity
	· Do people want a training? Discussion and shared learning? 

How do we build from last year’s facilitated discussion? 

	LUNCH BREAK – 12:30 – 1:45

· Table top discussions:
·  What’s new in your health department
· How are you managing change in your department? 
· How are you incorporating Public Health Modernization into day-to-day programs? 
· 

	1:45 am
	Modernization Innovations
Part I
	· Review AIMHI Roadmap
· Learn how to use AIMHI Roadmap
· Discuss Types of Technical Assistance that could be available from the Rede Group
· 
	· Rede Group – review roadmap and tools

	3:00 – 3:15 pm
	Stretch Break
	· 
	· 

	3:15 pm
	Modernization Part II - Communicable Disease 
	· Short presentations 
· Q & A on Modernization Scope of Work?
	· Who would like to share their ideas for work? 

	3:45 pm
	Modernization Innovations
Part III
	· Small workgroups in regions

· Identify Technical Assistance needed from the Rede Group



	· Small group discussions by regions
· Rede Group walks away with very specific TA plan addressing needs of regions in Oregon. 

	5:00 pm
	Reflection, Next Steps & Adjourn (by 5:15)

	

	








	Time
	Activity
	Goal(s)
	

	8:00 am
	Breakfast and Mingle
	
	

	8:30 am
	Context and Introductions

	· Review Retreat Goals
· Recap previous day’s work
	· 

	8:45 am
	Conference Committee Structure
	· Review committee guidelines and responsibilities
· Identify work for new committees to support modernization
	· [bookmark: _GoBack]Identify very specific next steps for each committee’s work

	10:15 am
	Conference Meeting
	
	

	12:15 pm
	Lunch and Joint Meeting with AOCMHP
	Potential Topics include? 
· Marijuana Prevention 
· 
	Small Groups? Large facilitated? 
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