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	Time
	Activity
	Goal(s)

	8:00 am
	Breakfast and Mingle
	· Meeting new and old colleagues


	8:30 am
	Context, Introductions, Ground rules

	· Review Retreat Goals


	9:00 am
	Communications Training
(with 5 min break)
	· Review shared messages
· Learn strategies and skills to be a spokesperson
· Identify tactics to create understanding and support of public health


	11:00 am
	Stretch Break
	

	11:15 am
	Modernization Innovations
Part I
	· Review AIMHI Roadmap
· Learn how to use AIMHI Roadmap
· Discuss TA opportunities


	12:30
	Lunch & Local Sharing
	

	1:45 pm
	Modernization Innovations
Part II
	· Identify and learn about innovative funding and implementation models for public health
· Strategize about how to adapt existing models to support future work, including contracting
· Brainstorm how to connect CLHO to PHAB


	3:15 pm
	Stretch Break
	

	3:30 pm
	Health Equity in Local Public Health
	· Create a common vocabulary for health equity
· Identify strategies and promising practice for incorporating health equity

	5:00 pm
	Reflection, Next Steps & Adjourn (by 5:15)

	









	Time
	Activity
	Goal(s)

	8:00 am
	Breakfast and Mingle
	

	8:30 am
	Context and Introductions

	· Review Retreat Goals
· Recap previous day’s work

	8:45 am
	Conference Committee Structure
	· Review committee guidelines and responsibilities
· Identify work for new committees to support modernization

	10:15 am
	Conference Meeting
	

	12:15 pm
	Lunch and Joint Meeting with AOCMHP
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