PUBLIC HEALTH DIVISION (PHD) ALCOHOL AND DRUG PREVENTION INTEGRATION

Statewide partner

guidance and
engagement

Staff transition Funds transferred to PHD

to Public Health contract renewal

Nov 2015 Mar 2016 Oct 2016-May 2017 Mar-Jul 2017

STATEWIDE PARTNER ENGAGEMENT

Phase 1: Interi thase.z: ) _
Project Listening nterim Listening Final Insight . Grant
: Sessions & eport  Sessions &  Insight Report  guidance and
planning . .
Sucveys Interviews  Report Tour  local planning
Oct- Dec— Mar 2017  Apr 2017 May 2017 Jun- Jan-
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Oregon
e E ] t = Where we are now
Authority

Grant continuation

Building advisory
system for planning,
coordination and
implementation

Comprehensive
Alcohol and Drug
Prevention Education
Program

Jul 2017-ongoing

— NEXT STEPS

Phase 2 Listening Sessions
Generate recommendations for
key issues identified.

Final Insight Report
Final Insight Report is made
available.

Insight Report Tour

PHD shares recommendations
and opportunities to address
top priorities.

Recommendations
Implement advisory system to
inform PHD’s next steps for
future planning efforts.




