Framework for AIMHI Technical Assistance

What it is:
· On-going technical assistance using the road map and based on needs identified in AIMHII meetings (e.g. change management, internal communication, cross-sector sharing, etc.) 
· Assisting communities in the identification of additional partnerships in areas ripe for increased sharing (e.g. state and local, CJS. community partner sharing) or regional models. 
· On-going technical assistance (e.g. follow-up phone calls and webinars) to state and local health departments to support their work implementation using the roadmap and tools developed. 
· Capturing feedback from the PHO, local health departments, and county commissioners to ensure the developed tools support local work. 

What it isn’t:
Support or technical assistance around specific foundational programs (e.g. help with communicable disease programs).
[bookmark: _GoBack]
Budget:
Rede’s budget for this is item is $17,000 for September 2017 through February 2018

Rede Recommendations:
Emphasize in-person, small group technical assistance
Possible focus on Eastern Oregon 
Possible focus on new or newer LHD administrators
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