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Retreat Goals for Day One:
· Learn strategies and skills for talking about public health in Oregon
· Identify strategies and promising practices for incorporating health equity into Modernization work
· Celebrate past years Modernization work and plan for the future implementation of CD Foundational Capabilities and Cross-Jurisdictional Sharing
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	Time
	Activity
	Goal(s)
	Presenters / Format 

	7:30 am
	
	Breakfast available - Mingle
	

	8:00 am
	Welcome

	
	Karen Joplin, Hood River County Commissioner & Ellen Larsen, Hood River county Public Health 

	8:30 am
	Review Retreat Goals
	
	Charlie Fautin, CLHO Chair
Carrie Brogitti, CLHO Vice-Chair


	9:00 am
	Public Health “Spokesperson” Training

	· Key Findings of the public opinion polling in Oregon
· Review shared messages
· Learn strategies / tips and skills to be a spokesperson
	
Bethany Hardy, Vice-President 
Bryan Johnson, Account Rep
McCabe Partners

Format: Presentations / Small Groups


	11:00 am
	Stretch Break
	
	

	11:15 am
	Health Equity in Local Public Health
	Identify strategies and promising practice for incorporating health equity into Modernization Programmatic Areas
	
Tricia Mortell, Washington Co
Muriel DeLaVergne-Brown, Crook Co 

Format: World Café Discussions



	LUNCH BREAK – 12:30 – 1:30

	1:30
	Modernization Celebration
	
	
Cara Biddlecom, PHD
Charlie Fautin, CLHO Chair

Format: Group Brainstorm

	1:45 pm
	Modernization Innovations
Part I
	· Review Technical Assistance available from the Rede Group
· Increase understanding of National Tools developed by the Center for Sharing Public Health Services
	
Julie Wilkerson & Stephanie Young-Peterson, The Rede Group

Format: Small group discussions

	2:45 pm
	Modernization Innovations 
Part II
	
Share Innovations in Local Public Health adopting Modern Public Health Strategies

	

Format: Short presentations

	3:15 -3:30 
	Stretch Break
	Take a walk / Do a yoga stretch
	

	3:30 pm
	Modernization Innovations
Part III
	
· Increase statewide readiness for Modernization RFP and Next Steps
· Identify technical assistance needs across Oregon

	
Julie Wilkerson & Stephanie Young-Peterson, The Rede Group

Format: Small group discussions

	5:30 pm
	Questions & Follow-up
	
	
Morgan Cowling, CLHO



Retreat Goals for Day Two: 
· Build transition plans for new CLHO Committees
· Have a short business meeting
· Join Mental Health Partners for a meeting over lunch to talk about areas of mutual interest

	Time
	Activity
	Goal(s)
	

	7:30 am
	Breakfast and Mingle
	
	

	8:00 am
	
	
	

	8:30 am
	Context and Introductions

	· Review Retreat Goals
· Recap previous day’s work
	Charlie Fautin, CLHO Chair
Carrie Brogoitti, CLHO Vice-Chair


	8:45 am
	Conference Committee Structure
	· Review committee guidelines and responsibilities
· Identify work for new committees to support modernization
	
Charlie Fautin & Mike Baker Intro

Format: Small Group discussions

	10:30 am
	Conference/ Coalition Meetings
	
	
Agenda to be sent out separately (copies will be available on site)



	12:00 – 1:30 pm
	Lunch and Joint Meeting with AOCMHP
	
Develop a shared understanding of Opioid Treatment and Prevention work in Oregon
	
Presenters: 
· HST, OHA
· PHD, OHA
· [bookmark: _GoBack]Small group discussions
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