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	Identify population health outcome metrics for each foundational program (February-April 2017)
Population health outcome metrics are intended to measure progress for the public health system, not individual public health authorities.

1. Public Health Division will identify an initial set of recommended population health outcome metrics, pulling from the State Health Profile, State Health Improvement Plan and other health outcome metrics (for example, metrics for End HIV Oregon) for each foundational program. 
2. Public Health Division will make recommendations for statewide benchmarks.
3. Public Health Division will review and solicit feedback from local and tribal public health authorities on this set of recommended population health outcome metrics.
4. Recommended population health outcome metrics will be provided to the PHAB Accountability Metrics subcommittee.


	Conduct stakeholder survey on population health outcome metrics (March-May 2017)
The Public Health Division and PHAB Accountability Metrics subcommittee will field a stakeholder survey to collect feedback on the proposed population health outcome measures for the public health system, and to identify opportunities for measure alignment across sectors.

1. Public Health Division and PHAB Accountability Metrics subcommittee will develop and launch survey.
2. PHAB Accountability Metrics subcommittee will review survey results.
3. PHAB Accountability Metrics subcommittee will finalize recommendations for population health outcome measures.
4. PHAB will review and approve population health outcome measures


	Identify local public health accountability metrics (July-September)
Local public health accountability metrics will measure progress toward achieving roles and deliverables outlined in the Public Health Modernization Manual. Local public health accountability metrics will directly connect to population health outcome metrics. 
1. PHD staff will convene small groups of subject matter experts (SMEs) to identify and develop local public health accountability metrics.
2. Small groups will include state and local public health staff. PHAB subcommittee members are welcome to be involved.
3. One to two small groups will be formed initially to focus on accountability metrics for 1-2 foundational programs. (possibly communicable disease and chronic disease/prevention and health promotion)
a. These groups can look at PHAST measures, Public Health Modernization Manual deliverables, etc.
4. Small groups will use the criteria established by the PHAB Accountability Metrics subcommittee to select measures to identify a small number (1-2) of recommended measures.
5. Small groups will also define measurement criteria (what information is collected, pass/no pass)
6. Recommendations will be provided to the PHAB Accountability Metrics subcommittee
7. PHAB will review and approve local public health accountability metrics.


	Identify and establish mechanism for data collection (September-October 2017)
1. Public Health Division will identify short-term and long-term data collection mechanisms. 
2. Public Health Division will make recommendations to the PHAB Accountability Metrics subcommittee


	Collect baseline data (October-December 2017)
1. Collect and analyze baseline data
2. Set benchmark and improvement targets 
3. Issue accountability metrics report


	Develop mechanism for awarding performance-based incentives to local public health authorities (timeline TBD)
1. Work with Incentives and Funding subcommittee to develop a mechanism for awarding performance-based incentives to local public health authorities through the local public health funding formula.
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