AIMHI Milestones: June 2017

COALITION OF LOCAL HEALTH OFFICIALS

July — October 2016

+  Developed and refined objectives, formats, and agenda for AIMHI meetings
*+  Conducted planning conference calls with each of the 10 meeting groups
+  Scheduled meetings and secured venues

October 2016 — February 2017
+  Conducted 10 AIMHI meetings:

AIMHI Meeting Quick Facts:

|. Burns 10/21/2016

2. Redmond 11/01/2016

3. The Dalles 11/03 & 11/21/2016 45 3 attendees

4. Salem 11202017 community-based

5. Albany 112512017 56 anintion:

6. Medford 1/27/2017

7. Coos Bay 1/30/2017 .
local elected official

8. Portland 2/06/2017 28 ocal elected officials

9. Astoria 2/1012017 , ,

10. Pendleton 21712017 Four meetings canceled & rescheduled due to winter storms

+  Developed and disseminated summary reports for each of the 10 meetings

February — March 2017

+  Conducted qualitative analysis of meeting records; determined main themes from meetings

+  Began development of collateral

March - April 2017

Developed 3 User Panels of LHD administrators & staff to review work and guide next steps of
developing technical assistance materials:

+  Reviewed meeting analyses with UP |

+  Developed cross-jurisdictional sharing library

April 2017 — May 2017

+  Developed framework for Modernization Road Map with UP2
+  Drafted statewide report

May 2017 - June 2017

+  Developing 8 cross-jurisdictional sharing case studies.
+  Finalizing statewide report

+  Developing Road Map content.




