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Triennial Review Improvement
Project Charter
	Point of Contact (for Implementation and Evaluation):
	Jan Kaplan
Morgan Cowling
	Facilitator(s) (for facilitation and support):
	Matt Gilman
Kristen Lacijan

	
	Name, Office/Unit

	Participants:
	· Erin Mowlds, Washington County Department of Health and Human Services
· Kathleen Johnson, Conference of Local Health Officials
· Pam Hutchinson, Marion County Public Health Department
· Karen Woods, Wheeler County Health Department
· Claire Smith, Multnomah County Health Department
· Danna Drum, Office of the State Public Health Director (OSPHD)

· Susan Greathouse, Women, Infants, and Children (WIC)

· Jan Kaplan, OSPHD
· Carole Yann, OSPHD

· Ronit Zusman, OSPHD

	Sponsors:
	· Priscilla Lewis, Deputy Director, Oregon Public Health Division
· Morgan Cowling, Executive Director, Conference of Local Health Officials (CLHO)

	AIM/Problem Statement:
	· Improve the current triennial review process in an effort to reduce redundant and duplicative requirements while maintaining required contract compliance.

	Primary goal of event:
	· Reduce redundant and duplicative requirements and improve the triennial review process while maintaining contract compliance.
· Restructure the review process in a way that could free both State and Local staff time for other programmatic activities.

· Allow for a standards review process that aligns with accreditation work and the future of public health conceptual framework.

	Scope:
	· TBD

	Customers/Clients:
	· Local health departments, Public Health Division programs, funders, legislators

	Key Dependencies:
	· Impact of current and/or future public health emergencies

	Constraints:
	· Rules, statutes, state and federal grant requirements

	Expected Benefits:
	Quality Impact Goal: 
Service Impact Goal: 
· Reduce the amount of time required to prepare documentation for the triennial review. 

· Decrease the amount of duplicative paperwork required for the triennial review.
People Impact Goal: 
· Increase the number of local public health department staff members who view the triennial review process as a valuable process.

	Key Performance Indicators/Metrics:
	Cycle time 

Current: ?

Goal: TBD

Error rate

Current: ?

Goal: TBD

Staff Satisfaction

Current: ?

Goal: TBD



	Timing and Logistics:
	Event
Date/Time
Location
TBD
TBD
TBD
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