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1. Background
The Modernization of Public Health report (September 2014) was created by the Task Force on the Future of Public Health Services.  The Modernization of Public Health report was since used to inform the development of House Bill 3100A, which passed out of the House Health Care Committee on April 17 with a subsequent referral to the Committee on Ways and Means. 

If passed, House Bill 3100A will allow provide time for the public health system and its stakeholders to plan for the implementation of the Foundational Capabilities and Programs for governmental public health between 2015 and 2017.

2. Important effective dates in House Bill 3100A
· January 1, 2016: The New Public Health Advisory Board takes effect.
· By June 30, 2016: OHA must submit a funding formula for the Foundational Capabilities and Programs to the Legislative Fiscal Office.
· By January 1, 2017: OHA must adopt the initial statewide Modernization assessment and develop the initial statewide Modernization plan; and develop a schedule by which local public health authorities will submit their Modernization plans, with all plans submitted no later than December 31, 2023.

3. What this means for public health 
Given the timelines set forward in the bill, and the timelines set forward to develop legislative concepts for the 2017 legislative session, state and local public health through the leadership of the Oregon Health Policy Board and the Public Health Advisory Board must work to accomplish the following tasks:
· Draft measurable definitions of each Foundational Capability and Program – House Bill 3100A includes broad definitions of each Foundational Capability and Program, but additional work must be done so those definitions are clear, measurable and can be applied to a general assessment of all health departments.
· Draft administrative rules to accompany House Bill 3100A – Using the definitions detailed above and guidance from the Oregon Health Policy Board and Public Health Advisory Board, convene a Rules Advisory Committee and develop administrative rules in order to implement House Bill 3100.
· Conduct an assessment to determine the extent to which Foundational Capabilities and Programs are currently provided in each jurisdiction, and determine the cost of the gap between the current state and the Foundational Capabilities and Programs – State and local public health authorities will need to use the measurable definitions of the Foundational Capabilities and Programs in order to assess their current state and estimate the cost for full implementation of the Foundational Capabilities and Programs.
· Compile and submit a report to Legislative Fiscal Office on the cost of statewide implementation of the Foundational Capabilities and Programs – Based on the findings of each state and local public health authority assessment, a price for the implementation of the Foundational Capabilities and Programs will need to be estimated and shared with Legislative Fiscal Office. The findings of the assessment will inform a legislative concept for 2017.
· Local governance considerations for implementation of the Foundational Capabilities and Programs – State and local public health authorities will need to consider the most appropriate, efficient and cost-effective  mechanism to implement the Foundational Capabilities and Programs. House Bill 3100A allows the Foundational Capabilities and Programs to be implemented by a single jurisdiction, a single jurisdiction with shared services or a health district. Local jurisdictions may consider taking the findings from their assessments to determine their preferred governance and plan for implementation.
Please note there are other activities that must be completed within this timeframe but may be subject to guidance from the Public Health Advisory Board and the Oregon Health Policy Board.

4. Draft timeline and interested parties
	Activity
	Completion date
	Stakeholders
	Reviewers

	Draft measurable definitions of the Foundational Capabilities and Programs for the Public Health Advisory Board
	August 2015
	CLHO committees; PHD programs
	Public Health Advisory Board; Oregon Health Policy Board

	Use measurable definitions of the Foundational Capabilities and Programs to inform the development of the Modernization assessment tool
	December 2015
	CLHO; PHD
	Public Health Advisory Board; Oregon Health Policy Board

	Convene Rules Advisory Committee and develop administrative rules
	January 2016
	CLHO; PHD
	Public Health Advisory Board; Oregon Health Policy Board

	State and local public health authorities complete the Modernization assessment
	March 2016
	CLHO; PHD
	Public Health Advisory Board; Oregon Health Policy Board

	Financial report developed and submitted to Legislative Fiscal Office
	June 2016
	CLHO; PHD
	Public Health Advisory Board; Oregon Health Policy Board; Governor’s Office; legislators

	State and local public health authorities develop Modernization implementation plans; determine governance structures
	March 2016-December 2023
	CLHO; PHD
	Public Health Advisory Board; Oregon Health Policy Board



5. Next steps
In order to move this important work ahead in a compressed timeline, CLHO members and leadership are needed to inform the activities listed above.
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