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Hood River Inn
Hood River, Oregon
September 16th & 17th
Retreat Goals:
· Share innovative work and collaborative partnerships happening at local health departments
· Provide collective feedback on the Foundational Program and Capabilities definition documents
· Begin the planning for the Foundational Programs and Capabilities Assessment




	Wednesday, September 16th

	Time
	Activity
	Goal(s)
	Facilitator

	8:00 am
	Breakfast and Mingle
	· 
	All

	8:30 am
	Introductions & Welcome
	· Review Retreat Goals
	Muriel DeLaVergne-Brown

	9:00 am
	Modernization: Foundational Programs and Capabilities
	· Review definition documents
· Identify gaps and overlap in definition documents

	TBD

	10:15 am
	Stretch Break
	
	All

	10:30 am
	Modernization: Foundational Programs and Capabilities
	· Provide feedback on definitions
	

	NOON 
	Lunch & Local Sharing
	
	

	1:30 pm
	Modernization: Foundational Programs and Capabilities
	· Create recommendations

	

	3:00 pm
	Stretch Break
	
	TBD

	3:15 pm
	Modernization: Foundational Programs and Capabilities
	· Create recommendations

	TBD

	5:15 pm
	Wrap Up & Adjourn
	
	

	Thursday, September 17th

	Time
	Activity
	Goal(s)
	Facilitator

	8:00 am
	Breakfast and Mingle
	
	

	8:30 am
	Introductions & Welcome
	· Review retreat goals
	

	9:00 am
	Modernization:
Assessment Brainstorm
	· Brainstorm ideas for a strong modernization assessment of gaps and costs
· [bookmark: _GoBack]How to identify partnerships, community needs in assessment? 
	

	10:30
	State Health Improvement Plan Review 
	· 
	

	11:30 am
	Lunch
	
	

	NOON
	CLHO Meetings
	
	

	2:00 pm
	Adjourn
	
	




image1.emf
Coalition of Local Health Officials
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