
CLHO/PHD Joint Leadership Team
PH Modernization Timeline

FC = foundational capability
FP = foundational program

	Activity
	Date
	Additional SMEs
	Document Prep

	Planning and Communication Activities

	Detailed JLT work plan drafted and sent to Muriel
	6/1/2015
	
	Danna (PHD)

	Draft talking points for LHD staff and local policy makers drafted and sent to JLT
	6/26/2015
	
	(CLHO)

	JLT Meeting – review detailed work plan and talking points
	6/18/2015
	N/A
	 (CLHO)

	Revised work plan sent to Muriel and Morgan for review
	6/23/2015
	
	Danna (PHD)

	GovSpace information and updated work plan sent to JLT
	6/24/2015
	
	Danna (PHD)

	CLHO Meeting – Share progress to date on FCs reviewed so far by JLT
	7/16/2015
	
	 (CLHO)

	CLHO Retreat – Definitions shared with CLHO Members
	9/2015
	
	 (CLHO)

	Policy and Planning

	FC draft planning doc posted on GovSpace
	6/23/2015
	
	Sara/Tom (PHD)

	FC draft planning doc open for CLHO review
	6/23-7/8/2015
	
	

	PHD Strategic Leadership Council review of Policy & Planning
	6/29/2015
	
	Danna/Sara (PHD)

	PHD incorporates changes recommended by Strategic Leadership Council
	6/30-7/13/2015
	
	Michael/Sara (PHD)

	JLT Review webinar

	7/2/2015
8:30-10:30
	
	Michael/Sara (PHD)

	PHD incorporates changes recommended by JLT
	7/9-7/13/2015
	
	Michael/Sara (PHD)

	Final review during JLT webinar
	7/16/2015
8:30-10:30
	
	Michael/Sara (PHD)

	FC definition complete
	7/17/2015
	
	Michael (PHD)

	Health Equity & Cultural Responsiveness and Community Partnership Development

	PHD Strategic Leadership Council review of Community Partnership Development
	6/29/2015
	
	Danna/Matt (PHD)

	PHD incorporates changes recommended by Strategic Leadership Council for Community Partnership Development
	6/30-7/2/2015
	
	Michael/Matt (PHD)

	FC draft planning docs posted on GovSpace
	7/6/2015
	
	Sara/Tom (PHD)

	FC draft planning docs open for CLHO review
	7/6-7/17/2015
	
	

	JLT Review webinar
	7/16/2015
8:30-10:30
	
	Michael/Matt/Loehn (PHD)

	PHD incorporates changes recommended by JLT
	7/20-7/24/2015
	
	Michael (PHD)

	PHD Strategic Leadership Council review of Health Equity & Cultural Responsiveness
	7/27/2015
	
	Danna/Loehn (PHD)

	PHD incorporates changes recommended by Strategic Leadership Council for Health Equity and Cultural Responsiveness
	7/28-7/29/15
	
	Michael/Loehn (PHD)

	Final review during JLT webinar
	7/30/2015
8:30-10:30
	
	Michael/Loehn/Matt (PHD)

	FC definitions complete
	7/31/2015
	
	Michael (PHD)

	Communications and Assessment & Epidemiology

	PHD Strategic Leadership Council review of Communications and Assessment & Epidemiology
	6/29/2015
	
	Danna/Cara/Sara (PHD)

	PHD incorporates changes recommended by Strategic Leadership Council
	6/30-7/17/2015
	
	Michael/Cara/Sara (PHD)

	FC draft planning docs posted on GovSpace
	7/20/2015
	
	Sara/Tom (PHD)

	FC draft planning docs open for CLHO review
	7/20-7/31/15
	
	

	JLT Review webinar
	7/30/2015
8:30-10:30
	
	Michael/Cara/Isabelle

	PHD incorporates changes recommended by JLT
	8/3-8/7/2015
	
	Michael/Cara/Isabelle (PHD)

	Final review during JLT webinar
	8/13/2015
8:30-10:30
	
	Michael/Cara/Isabelle (PHD)

	FC definitions complete
	8/14/2015
	
	Michael (PHD)

	Leadership & Organizational Competencies and Emergency Preparedness & Response

	PHD Strategic Leadership Council review of Leadership & Organizational Skills and Emergency Preparedness & Response
	7/27/2015
	
	Danna/Marti/Vicki (PHD)

	PHD incorporates changes recommended by Strategic Leadership Council
	7/28-7/31/2015
	
	Michael/Marti/Vicki PHD)

	FC draft planning docs posted on GovSpace
	8/3/2015
	
	Sara/Tom (PHD)
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	8/3-8/14/2015
	
	

	JLT Review webinar
	8/13/2015
8:30-10:30
	
	Michael/Marti/Vicki (PHD)

	PHD incorporates changes recommended by JLT
	8/17-8/21/15
	
	Michael/Marti/Vicki (PHD)

	Final review during JLT webinar
	8/27/2015
8:30-10:30
	
	Michael/Marti/Vicki (PHD)

	FC definitions complete
	8/28/2015
	
	Michael (PHD)

	Prevention & Health Promotion and Environmental Public Health

	FP draft planning docs posted on GovSpace
	8/17/2015
	
	Sara/Matt (PHD)

	FP draft planning docs open for CLHO review
	8/17-8/28/2015
	
	

	PLACEHOLDER: half day meeting to review each FP planning doc. Participation to be determined by JLT & PHD
	Both meetings between 8/17-21
	
	CLHO and Danna/Michael (PHD)

	PHD Strategic Leadership Council review of Prevention & Health Promotion and Environmental Public Health
	8/25/2015
	
	Danna/Sara/Joey (PHD)

	PHD incorporates changes recommended by Strategic Leadership Council
	8/26-9/4/2015
	
	Michael/Sara/Joey (PHD)

	JLT Review webinar
	8/27/2015
8:30-10:30
	
	Michael/Sara/Joey (PHD)

	PHD incorporates changes recommended by JLT
	8/31-9/4/2015
	
	Michael/Sara/Joey (PHD)

	Final review during JLT webinar
	9/10/2015
8:30-10:30
	
	Michael/Sara/Joey (PHD)

	FP definitions complete
	9/11/2015
	
	Michael (PHD)

	Communicable Disease and Access to Clinical Preventive Services

	PHD Strategic Leadership Council review of Communicable Disease and Access to Clinical Preventive Services
	8/25/2015
	
	Danna/Cara/Isabelle (PHD)

	PHD incorporates changes recommended by Strategic Leadership Council
	8/26-8/28/2015
	
	Michael/Cara/Isabelle (PHD)

	FP draft planning docs posted on Gov Space
	8/31/2015
	
	Sara/Matt (CLHO)

	PLACEHOLDER: half day meetings to review each FP planning doc. Participation to be determined by JLT & PHD
	Both meetings between 8/31-9/4
	
	CLHO and Danna/Michael (PHD)

	FP draft planning docs open for CLHO review
	8/31-9/11/2015
	
	

	JLT Review webinar
	9/10/2015
8:30-10:30
	
	Michael/Cara/Isabelle (PHD)

	PHD incorporates changes incorporated by JLT
	9/14-9/18/2015
	
	Michael/Cara/Isabelle (PHD)

	Final review during JLT webinar
	9/24/2015
8:30-10:30
	
	Michael/Cara/Isabelle (PHD)

	FP definitions complete
	9/25/2015
	
	Michael (PHD)
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