

Coalition of Local Health Officials
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June 29, 2015 DRAFT
Grant Amount:
$120,000 
Grant Timeline:  July 1, 2015 through December 31, 2015
Background
HB 3100 outlines the modernization of Oregon’s Public Health System.  Engaged local public health leaders and staff will be necessary for the planning and implementation of a modernized health system to ultimately achieve improved health outcomes for all people in Oregon.  The Coalition of Local Health Officials (CLHO) is the entity that convenes local public health administrators for the purposes of coordination, planning and implementation of local public health activities.  Thus, the CLHO is positioned to provide leadership and coordination for the involvement of the local components of Oregon’s Public Health System in the planning and implementation of HB 3100.
Purpose

The purpose of this grant is to support CLHO in the engagement of Oregon’s local public health authorities (LPHAs) in the communication and planning for HB 3100 implementation.  

Outcomes

· Foundational capabilities and programs planning documents are reviewed and feedback provided to OHA by September 25, 2015.  CLHO members of the Joint Leadership Team will provide leadership for this process, with LPHA staff and CLHO committees providing subject matter expertise during the input process.

· Measure:  CLHO input included in foundational capability and program planning documents by September 25, 2015.

· Documentation:  Gov Space comments (provided by OHA) and final foundational capability and program documents (provided by OHA)

· Measure: Number of CLHO Caucuses, CLHO Committees, CLHO Members and local public health departments CLHO engages by September 25, 2015.
· Documentation:  List of who was engaged, when, and summary of input received.

	OHA Role
	CLHO Role

	· Provides initial draft of planning documents

· Provides conference calls for discussion of documents

· Provides and manages web-based feedback mechanisms

· Provides half-day facilitated meetings for each foundational program prior to Joint Leadership Team consideration of those documents

· Summarizes web/meeting feedback received for Joint Leadership Team conference call

· Incorporates feedback into documents using guidance provided by Joint Leadership Team after consideration of CLHO input
	· Actively promotes conference calls for maximum Joint Leadership Team participation possible

· Identifies and gains participation by CLHO local subject matter experts for document review

· Actively promotes web space for document review by CLHO members and local subject matter experts

· CLHO members and local subject matter experts review planning documents and actively provide feedback via web space or facilitated meetings
· Joint Leadership Team reviews feedback received and provides guidance about inclusion/exclusion of feedback into documents


· LPHA leaders and staff are well informed of the implications of HB 3100 and understand how to provide input during the planning process.  

· Measure:   Information posted on CLHO website about HB 3100 and communication to CLHO members about availability of information by September 30, 2015
· Measure:  Five presentations on public health modernization and opportunities to participate in planning by August 31, 2015

· Documentation:  Copy of presentations provided and list of presentation recipients and their organizations.

· Measure: Host three Webinar presentations and reach out to ten public health administrators to discuss timeline and opportunities to provide input by August 31, 2015.
· Documentation:  Webinar slides and list of participants and their organizations.

	OHA Role
	CLHO Role

	· Share documents developed to communicate about modernization
· Be available to meet with local health departments if requested by CLHO or local health department leadership to provide an overview of modernization

· Post up to date tools about modernization on OHA-PHD website
	· Make communication documents available to CLHO members via CLHO website and other means as needed
· Develop local public health specific communication tools about modernization as needed

· Local public health administrators meet with local staff and stakeholders to provide overview and ongoing information about the impact of modernization on future public health work at the local level

· Actively promote use of OHA-PHD and CLHO modernization communication tools


· A Modernization of Public Health Assessment is developed in partnership with OHA, and reviewed and feedback provided to OHA by December 31, 2015.  CLHO members of the Joint Leadership Team will provide leadership for this process, with LPHA staff and CLHO committees providing subject matter expertise as needed.

· Measure: One webinar and one presentation to solicit feedback from local public health officials and county commissioners on the best process for the public health assessment by November 30th, 2015.

· Documentation:  Copy of webinar and presentation slides, list of participants and their organizations, and summary of feedback received.

· Measure:  A finalized Modernization of Public Health Assessment with CLHO input included by December 31, 2015.
· Documentation:  Finalized assessment tool (provided by OHA).

	OHA Role
	CLHO Role

	· Use foundational capability and program definitions developed in partnership with CLHO to develop initial draft of assessment
· Provide technical capacity for local public health and CLHO feedback on the assessment

· Incorporates guidance from Joint Leadership Team into final assessment
	· Provide CLHO member participants to work with OHA-PHD in the initial assessment drafting process
· Actively promote means for local public health and CLHO feedback on assessment

· CLHO members and local subject matter experts actively provide input on the assessment draft through means determined by OHA-PHD and CLHO

· Joint Leadership Team provides guidance to OHA-PHD for inclusion/exclusion of feedback into final assessment


Work Plan Submission

A draft work plan shall be submitted to OHA within 30 days of grant being executed.  Work plan shall include activities, timelines, and responsible parties.  

Reporting Requirements

Two reports will be required. 
· Due September 30, 2015:  Report outlining activities from July 1 – September 30, outcomes met, successes and barriers, suggested activities moving forward.  Report to include documentation for completed outcomes.
· Due December 31, 2015:  Report outlining activities from October 1 – December 31, 2015, outcomes met, successes and barriers, lessons learned and suggested activities moving forward.  Report to included documentation for completed outcomes.
Payment
Two lump sum payments will be made to CLHO as follows:

· $60,000 by July 31, 2015 upon remittance of invoice from CLHO.

· $60,000 by September 30, 2015 upon remittance of invoice from CLHO.

