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CONFERENCE OF LOCAL HEALTH OFFICIALS COMMITTEES
Annual Report of Activities - 2014

Please complete the following form and return to Morgan (morgan@oregonclho.org) by October 9, 2014

Please plan on having one of the Co-Chairs of your committee present at the October 16th, 2014 Conference of Local Health Officials meeting to report on your committee activities for the Annual Meeting.  This meeting will be held in Salem. Thank you!
Committee: 		Health System Transformation
Chair/Co-Chair: 	Carrie Brogoitti
Dana Lord

What is the purpose of your committee (please include the issues are within your committee’s purview)? 

To develop short and long term committee priorities and objectives that generate recommendations for review and approval by CLHO so that local and state public health work effectively and efficiently together for planning, implementing and aligning action of the prevention and care programs.

What are the objectives of your committee? 

The CLHO Health Systems Transformation Committee will work in the following areas to develop recommendations to CLHO and PHD in order to make public health system improvements:
· Define local and state public health and its role in the context of health transformation
· Determine the roles of public health in Community Needs Assessment and Health Improvement Plans
· Assess collective health transformation system and effects to public health
· Crosswalk accreditation, legislation, CCO contracts, and identification of gaps. 








What specific issues did your committee work on in 2013 (please be sure to include Program Element and Funding Formula updates in addition to other topics)?
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The work of our committee focused on Health Systems Transformation and the role of public health in the system. This included providing input on grant applications and the implementation of projects focused on achieving the Triple Aim and collaboration between public health and CCOs. We supported efforts to gather and disseminate information about best practices in health system transformation to support innovation. We discussed the role of public health in key activities such as community health assessment and community health improvement planning. We worked to understand the role of our committee and how we can work to improve population health in the context of an evolving system. 

What were your 2013 accomplishments?

Recruited New Co-Chair: Committee member Dana Lord agreed to serve as Co-Chair. 
Reviewed Charter: Reviewed the CLHO Health Systems Transformation Committee Charter to create a shared understanding of committee objectives by its members and state staff. 
Transformation Center: Learned about how the Public Health Division works with the Transformation Center. Heard from Transformation Agents about the work they are doing related to public health and the CCOs. 
Public Health Transformation Website: Supported state staff in disseminating best practices by providing success stories for webpage. 
Tobacco Master Settlement Agreement: Heard updates about Tobacco Master Settlement Agreement.
SIM Grant: Continued to receive updates on the SIM grant process and grant awards. 
Twelve Key Metrics of Population Health: Discussed the identification of local and statewide metrics for population health in Oregon. Looked at CCO metrics (current and proposed) and asked committee members to provide feedback on proposed incentive measures. Sarah Bartelmann attended a meeting to talk about Oregon's measurement strategy and provide additional background for the committee.
Oregon Self-Management Network Hub: Received regular updates and gave input on the proposed development of a Request for Proposals for a Self-Management Hub. Hubs would develop a delivery network, market programs to payers and participants, and facilitate centralized systems for payment, processing, and program scheduling and quality assurance. (The RFP was placed on hold.) Gave input on evaluation questions for the Patient Self-Management Collaborative, a collaboration between the Public Health Division and the Primary Care Association where six FQHCs worked on practices changes to support patient self-management. 
Discussed the Role of the CLHO Health Systems Transformation Committee and Collaboration Needs: The Health Systems Transformation Committee is new and our charge is complex; we spent time discussing our Committee’s role and identifying which partners are important collaborators. 
Impact of Medicaid Expansion on the Public Health System: Discussed the system impacts and observed trends related to Medicaid expansion. Focused on Medical Assistance Programs reimbursement changes and how they are impacting public health at a systems level, and partnership/contractual models for community preventive services by sharing examples of how this 
work is being done in some counties and discussing how we can use their experience to address systemic change throughout the state. Discussed whether or not subpopulations in local communities had experienced disproportionate impacts (positive and negative) from Cover Oregon delays. Discussed contracting with CCOs and how CCOs are supporting local public health authorities or community health efforts through financial or other leadership means. 
Oregon State University Public Health Services and Systems Research Grant: Two committee members volunteered to participate on an advisory committee for this grant that is researching the relative efficiency and effectiveness of collaborative strategies between local health departments
(LHD) and coordinated care organizations (CCOs) to improve community health.
Community Health Assessments and Health Improvement Plans: Discussed the role of state and local public health in community health assessments (CHAs) and community health improvement plans (CHIPs) that are required of multiple entities (hospitals, CCOs, etc.). The committee advised state staff on how to include public health in technical assistance to CCOs related to CHAs and CHIPs. Financial ramifications for public health were also discussed. Recommended speakers for the Community Advisory Council Summit CHIP breakout session. 
Public Health Activities and Services Tracking: Learned about this project that develops and supports systems that collect a uniform set of public health services data and provides a comprehensive, accessible database for answering practice-based research questions. This project is being conducted in Washington but it may be of interest for Oregon to participate in the future. 
1305 Supplemental and 1422 Grants: Received regular updates on these two grant applications addressing obesity, diabetes, heart disease, and stroke that were submitted by the state. These grants require that state and local public health work in collaboration with health system partners and community-based organizations in supporting environmental and system approaches. Because of this, committee members worked with state staff to provide input on the applications and the committee will continue to provide input to the state staff through the grant implementation process.  
Future of Public Health Task Force: Provided updates to the committee and asked them to provide comments to the Task Force when appropriate. 

Were there any specific challenges your committee encountered this year? 

· Health System Transformation is very much in progress, making it difficult to know where our committee should focus or what we can impact.
· Determining what falls under the Health System Transformation Committee’s purview and what activities this committee should undertake. 










What is your planned work agenda for the next year?

· Continue to advise state on grant funding opportunities and awards to support.
· Deepen our understanding of the role of the Transformation Center and Agents to support the meaningful integration of public health in broader health care transformation efforts. 
· Continue to monitor the Community Health Assessment and Health Improvement Planning process to support meaningful involvement of public health and assure the inclusion of population health outcomes. 
· Continue discussions about local and statewide metrics for population health in Oregon, including monitoring CCO metrics (current and proposed) and providing input as appropriate.  

Are there any members who have retired from your committee and do you need new members?

We are always looking for new members. 
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