Coalition of Local Health Officials
DRAFT Fall Retreat Agenda
September 17t - 18th
@ Ambridge Center
(1333 NE MLK Jr Blvd, Portland, OR 97232)

Invitees: Local Public Health Administrators and Public Health Managers, CLHO Caucus
Liaisons, CLHO Committee Chairs, Public Health Division Joint Leadership Team Members

WEDNESDAY AGENDA - September 17th

Topic

Presenter

Desired Outcome

Time

LUNCH & Ice Breakers

Get to know your neighbors

12:00 -12:30

Local PH Overview

Morgan & Muriel

CLHO and Local public health
overview and discussion

12:30 - 1:00

Café Conversations n Snacks

Small Group Discussions

Peer sharing on a host of topics:
- PH Billing
- Early Learning
- Targeted Case Management
- PH Return on Investment
- CJS Sharing
- Local Policy Priorities

1:00 - 3:00

Future of Public Health
Recommendations and Next Steps

Invited Panel:
Carrie Brogoitti
Charlie Fautin
Lillian Shirley

Develop shared understanding of
Task Force Recommendations and
next steps for the final report

- Answer Questions

- Discuss next steps

3:00 - 5:00

After Hours Snacks & Social Time

5:30-7:30
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THURSDAY AGENDA, September 18th

Topic Presenter Desired Outcomes Time
Breakfast 7:30 - 8:30
Emergency Preparedness Collette Young Overview and background on 8:00- 9:00
Mike Harryman emerging public health risks and
discussion on the role of state and
local public health departments in
emergency response
TBD Sharing of Local Mutual Aid 9:00 - 9:45
Agreements
Stretch Break 9:45-10:00
Working to improve public health | Presentations & Small Increase shared understanding of | 10:00 -12:00
outcomes with CCOs Group Discussions local public health work to
- Jackson Baures improve community health
- Carrie Brogoitti outcomes with CCOs.
- Charlie Fautin
- Loreen Nichols
- Pat Luedtke
- Tom Machala
- Michael Tynan
Lunch Networking Lunch 12:00 - 1:00
Conference Meeting Topics: 1:00- 1:30
* Appointments
* Recommendations from
CLHO Committees
* OCL office changes
Coalition Meeting Topics: 1:30 - 2:15
* Mentorship Proposal
ADJOURN 2:15 pm
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